
The final journey – the key to success

For those plans looking to buy-out 
and wind-up, it’s time to plan for the 
final step of your journey.

The ultimate aim of most occupational defined benefit plans is to secure 

benefits in each member’s name.  If your plan’s benefits are backed by 

an insurance policy you have already made significant strides towards 

the final destination. 

Moving to the final stage of winding-up your plan will require careful 

coordination of a number of projects. Data will need to be cleansed 

and benefits confirmed.  For contracted-out schemes, Guaranteed 

Minimum Pensions (GMPs) will also need to be reconciled and 

equalised before the Trust can be wound up. 

There may be further matters which are specific to your plan.   

A consensus on how each category of benefit might be treated on 

buy-out is important.  For example, how are existing AVC accounts 

going to be allocated on buy-out?  And while historic annuity policies 

might seem relatively straight forward to secure, this is dependent on 

the terms secured at the time the annuities were originally purchased. 

A carefully managed communication process with members will be 

crucial throughout this final stage.

Detailed planning 
was put in place to 
coordinate time critical 
activities amongst 
the large number of 
people involved in 
the project.  LCP’s 
dedication, expertise and 
pragmatism in various 
specialist areas was vital 
to the project’s success.

David Edwards

Transition Manager
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Our experts are available, as 

and when needed, to draw on 

their specialist knowledge and 

experience.  Your LCP project 

manager will be responsible 

for coordinating and bringing 

the work together for you. 

An LCP project manager can guide you through all the key areas  
of your wind-up journey

GMP equalisation

Funding and investment

Data transfer

Communications

GMP reconciliation Data cleansing

Tax

Money purchase benefits

Legal documents

Benefit audit
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Contact us 
If you would like to 

discuss how LCP can 

help wind-up your plan 

in more detail please 

contact your usual 

LCP adviser or one of 

our specialist wind-up 

experts. Jill Ampleford

Partner
jill.ampleford@lcp.uk.com 

+44 (0)20 7439 2266

Julian Jones

Senior Consultant
julian.jones@lcp.uk.com 

+44 (0)20 7439 2266

The vital ingredients LCP brings to a successful 
wind-up:

 � We will work alongside you and your existing advisors 
as an integral part of your wider team;

 � We draw on the skills of our market-leading de-risking 
team to ensure the initial transaction and subsequent 
move to individual policies is as smooth as possible;

 � We deliver a high quality service giving you the 
confidence to know that the job is being done 
properly; and

 � We can set and work to a budget, fixing fees where 
appropriate, to avoid any surprises.

Benefits of using a specialist advisor like LCP for 
your wind-up:

 � Strong project management to ensure all parties work 
together to achieve stretching targets;

 � We can draw on in-house specialist resource as and 
when required to supplement the existing team.  This 
includes members of our communications, GMP 
reconciliation, GMP equalisation and tax teams; and  

 � LCP can offer a fresh perspective and new ideas when 
we work alongside your other advisers.

Rachel Banham

Partner
rachel.banham@lcp.uk.com 

+44 (0)20 7439 2266

Even if you are still considering your de-risking options, you can take 

actions now to get your plan in the best possible shape for buy-out and 

ultimate wind-up - making you more attractive to an insurance company. 

This will ultimately enable you to achieve a better price, to react quickly to 

market opportunities and move more nimbly in the future.

Careful management of every aspect is the key to a successful wind-up
To ensure that the buy-out and wind-up of the plan are a success, it 

is imperative that the trustees secure the right benefits for the right 

members and properly undertake their duties.  LCP has specialists in all 

of the areas required to transfer the responsibility for providing pension 

benefits to an insurer and work as an integral part of any team to get the 

job done efficiently and cost-effectively.  

LCP guided us through 
this intense process and 
struck a good balance 
between seeing the bigger 
picture and not losing 
touch with the necessary 
detail. 

Chairman of Trustees


