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LCP CORPORATE PENSIONS TOOLKIT

If employers are spending the time, effort and cost to implement 
benefit changes within their pension schemes then they need 
to ensure employees fully understand the changes and the 
implications for their future benefits.

Why a clear employee understanding of the pre/post benefit change position is vital: By definition, 

employer sponsored pension provision plays a huge part in an individuals’ retirement planning.  If employers 

are choosing to change their pension offerings in any way (eg less generous accrual in defined benefit 

schemes, or introducing higher employee contributions in defined contribution schemes to meet auto 

enrolment regulations) – then there are benefits to all parties in ensuring that affected employees fully 

understand the implications.  

A comprehensive modelling and communication plan for engaging with employees on benefit changes can 

help ensure:

 � Reputational and employee relations risks are avoided

 � Employees and unions are able to further acknowledge and appreciate the rationale for any proposed 

changes

 � Individuals are able to adapt their future savings plans to meet retirement objectives in an informed manner

 � Employers demonstrate a genuine interest in the well-being of their workforce

 � Consultations are run in a way which means all parties are working from an educated and informed position 

The better understood any benefit changes are, the lower the potential for unrest within the impacted 

workforce and hence within your business.  Communicating benefit changes clearly and effectively can turn 

what is sometimes seen as a negative exercise into a positive message of how the employer has clearly 

looked to implement changes with integrity.

LCP Benefit change guidance service
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LCP is a firm of financial, actuarial and business consultants, specialising in the areas of pensions, investment, 

insurance and business analytics.

Contact us to find out how we can help your business 

If you have any questions on this, or any other items within the LCP corporate pensions toolkit, please contact:

Phil Cuddeford

Partner
phil.cuddeford@lcp.uk.com

+44 (0)20 7432 6676

Alex Whitley

Partner
alex.whitley@lcp.uk.com

+44 (0)1962 872717

How our service can help your business:
 � We will help you produce online modelling tools to illustrate the “before and after” position for member 

benefits 

 � We will help you understand what individual projections and statements might be appropriate for the 

benefit changes in questions, and design these for you accordingly

 � We will help you project future benefit scenarios for differing  example member profiles under different 

future economic scenarios 

 � We will help you provide effective workshops, webinars, and Q&As to assist employees

 � We will help you in hosting explanatory 1-to-1s for impacted employees 

 � We will help you appoint an appropriate financial advisor to assist employees, where required 

Example 

Increased costs, volatility and risk meant the organisation had decided to make changes to the benefits 

available within its defined benefit scheme.  A decision was made to offer members the choice of either 

a less generous form of DB accrual and higher employee contributions, or a DC arrangement with a fairly 

competitive contribution structure.  Acknowledging the importance of the decision which employees needed 

to make, and conscious of the differing needs and viewpoints of the impacted workforce, the employer 

put in place a detailed communications package which included the provision of a bespoke modelling tool, 

educational workshops, and 1-to-1s in cases where the decision was particularly difficult.

The outcome, whilst nobody was thanking the employer for the benefit changes, was that the impacted 

workforce was extremely appreciative of the effort which had gone in to help ensure the options were 

communicated clearly and thoroughly.  A thorough consultation process meant that employee and union 

unrest was avoided, and the benefit changes were implemented with relative ease.


