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It is crucial pension scheme trustees feel comfortable that their investment managers are 
acting in the long term best interests of their scheme members. However, in practice this can 
seem like a daunting task – how do you know if your managers are genuinely doing all they 
can for your members or simply paying lip service?

One way is to understand how the manager performs in a number of key areas – such as the 
time and effort taken to vote against company management where appropriate; the existence 
of a robust policy for addressing long term challenges like climate change; and the level of 
transparency about fees and expenses – and assess the results against a broad universe.

Whilst these “responsible investment” practices may sound like old fashioned common sense, 
it is perhaps surprising to find that, once you scratch beneath the surface, there is a huge 
range between the best and worst performing managers.

Does your investment manager walk the talk on 
responsible investment?

Our research reveals wide 
variations in managers’ 
responsible investment 
credentials.
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Managers with the following characteristics score highly in our survey:

 � Extensive responsible investment resources

 � Environmental, social and corporate governance (ESG) considerations are fully 
integrated in investment processes

 � Strong voting record

 � Good examples of engagement

 � Clear reporting, focussed on the long term

 � Robust policies on issues like carbon risk, executive pay, boardroom responsibilities 
and diversity

 � Evidence of collaborating, as appropriate, with other investors

 � Signatory or member of relevant codes and initiatives

We understand the variations between managers well because every two years we invite 
all the investment managers in our research programme to complete a survey. We use their 
answers to assess the quality of their approach and depth of their commitment to responsible 
investment, awarding them an overall score from 1 (weak) to 4 (strong). This then informs 
manager selection and review exercises, as well as ongoing monitoring.

What we’re looking for when we research managers’ 
responsible investment approach
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Our latest survey comprised ten questions covering two main themes:

 � ESG integration – inclusion of ESG issues throughout the investment process; and

 � Stewardship – the exercise of oversight of investee companies, eg by voting at AGMs and 
engaging with company management.

We awarded managers a grade from 1 (weak) to 4 (strong) for each of the ten questions. 
We combined these grades using the weights shown below to produce the overall score 
for each manager.

Overall scores from our latest survey
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What our latest responsible investment 
survey found
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Weightings used to calculate overall scores

The survey results directly 
affect managers’ chances of 
being put forward for new 
business.
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We supplement managers’ survey responses with discussions at research meetings, 
enabling us to take account of subsequent developments and fund-specific considerations. 
These discussions form part of our ongoing dialogue with managers, in which we 
encourage them to improve their practices and hence deliver better value to our clients.

We incorporate the resulting score in our overall research ratings for equity strategies  
(with a default weighting of 10%), so that the survey has a direct impact on managers’ 
chances of being recommended to clients. For other asset classes, our responsible 
investment assessment is used qualitatively to inform manager selection and review 
exercises.

Contact us
If you would like further information, please 

contact your usual LCP adviser or one of the 

people below.

John Clements

Partner
john.clements@lcp.uk.com

+44 (0)20 7432 0600

Robin Howard

Investment Consultant
robin.howard@lcp.uk.com

+44 (0)1962 873348

Paul Gibney

Partner
paul.gibney@lcp.uk.com

+44 (0)20 7432 6653
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How we use our survey findings

How we can help you

We can help you understand how your managers measure up and support you in your 
discussions with them. Using the wealth of in-depth information that we have compiled 
through our surveys, we can help you challenge your managers on the specific issues 
affecting your scheme.
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