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Buy-in and buy-out volumes 
are on track to reach a record-
breaking £15bn in 2018. Despite 
the increased activity, insurer 
pricing has improved in early 2018, 
providing attractive opportunities 
for pension plans to de-risk. 

Charlie Finch 
Partner

2017 full year volumes for buy-ins and buy-outs 
in the UK have recently been confirmed by the 
insurers at £12.3bn, just over our £12bn prediction, 
making 2017 the second busiest year ever. 

Insurers and reinsurers are now widely pricing 
in the reduced life expectancies evidenced 
by the latest mortality data, which is feeding 
into attractive pricing. The CMI 2017 mortality 
projections released last month show a small 
further reduction in life expectancies. 

More widely, strong asset sourcing has helped 
pricing improve to the most attractive levels for 
some years, prompting a growing number of 
pension plans to consider buy-ins and buy-outs. 

2018 has got off to a busy start with Prudential 
passing a £12bn annuity book to Rothesay Life. 
This has resulted in a noticeable pick-up in pricing 
as some insurers were holding capacity and 
assets for the Prudential deal. 

High activity levels are leading to insurers being 
more selective as to which new opportunities they 
pursue and taking longer to process quotations. 
This means even larger pension plans need to 
consider carefully how they engage with insurers. 
However, the price for transferring liabilities is 
currently compelling for those pension plans who 
approach the market in the right way and run 
effective processes.
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2017: Facts and figures

The final 2017 volumes have now been confirmed by insurers 
in their full year results. Buy-ins and buy-outs by UK pension 
plans totalled £12.3bn making it the second busiest year ever, 
behind 2014 at £13.2bn.

Total longevity 
risk transfer by UK 
pension plans

Largest volume 
insured by a single 
pension plan

Largest transaction by 
a single insurer 

Record number of  
transactions between 
£100m and £1bn

£18.7bn

£1.2bn £725m

35
Including £6.4bn of 
longevity swaps across 
five transactions 
2016: £12.8bn

Pearson Pension Plan  
Split across two buy-ins

The Former Registered 
Dock Workers Pension Fund  
Full buy-in with PIC

2016: 24 2015: 19

2017 was the second busiest year 
ever despite no insurer writing a 
transaction over £1bn.

See page 4 for full data
Market share

28%
17%

8%

8%

5%
4%

£3.4bn
£2bn

£1bn

£1bn

£0.6bn £0.5bn

Legal & General

Pension Insurance 
Corporation

Scottish 
Widows

Canada 
Life

JUST

Rothesay  
Life

Aviva

30%
£3.7bn
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Buy-ins and buy-outs in the UK

Buy-in and buy-out volumes over time Largest buy-ins and buy-outs in 2017

Insurers ranked by buy-in and buy-out volumes (£m)

1 Only business with a UK pension plan is included. The table therefore excludes the £3bn transfer of 
annuities from Aegon to L&G in May 2016, and the £6bn transfer of annuities from Aegon to Rothesay 
Life in April 2016.
2 Just Retirement and Partnership merged on 4 April 2016 to form JUST. Their business volumes prior to 
the merger has been combined.

Source: Insurance company data.

£15bn plus predicted £12bn plus back-books

2014 £13.2bn

2011 £5.2bn 

2012 £4.4bn 

2013 £7.5bn 

2015 £12.3bn

2016 £10.2bn

2017

2018

back-books £9bn

back-books £1.3bn

£12.3bn

Rank H1 2017 H2 2017 Total 2017 2017 share Total 2016 2016 share 
(2016 rank)

1. PIC 1,875 1,825 3,654 30% 2,529 25% (2)

2. Legal & General1 1,504 1,901 3,405 28% 3,339 33% (1)

3. Aviva 326 1,719 2,045 17% 620 6% (6)

4. JUST2 295 703 998 8% 943 9% (5)

5. Rothesay Life1 405 555 960 8% 6 <1% (8)

6. Scottish Widows 405 240 645 5% 1,475 14% (3)

7. Canada Life 276 268 544 4% 128 1% (7)

8. Phoenix Life 0 0 0 0% 1,181 12% (4)

Total 5,086 7,211 12,251 100% 10,221 100%

Name Size 
(£m)

Insurer Type LCP lead 
adviser

Dockworkers 725 Pension Insurance Corporation Full buy-in 

Undisclosed 690 Pension Insurance Corporation Pensioner buy-in

Pearson 590 Aviva Pensioner buy-in 

Pearson 590 Legal & General Pensioner buy-in 

Wolseley Group 590 Pension Insurance Corporation Pensioner buy-in

Plumbing Industry Scheme 570 Legal & General Pensioner buy-in 

MNOPF 490 Legal & General Pensioner buy-in

Post Office 450 Rothesay Life Full buy-in 

Undisclosed 380 Aviva Pensioner buy-in

Tullett Prebon 270 Rothesay Life Full buy-out

Undisclosed 270 Legal & General Pensioner buy-in

ICI Pension Fund 260 Scottish Widows Pensioner buy-in 

Undisclosed 250 Legal & General Full buy-out 

Cancer Research 250 Canada Life Pensioner buy-in 

Undisclosed 250 Legal & General Pensioner buy-in

Undisclosed 245 JUST Pensioner buy-in 

Smiths Group 210 Canada Life Pensioner buy-in

Undisclosed 210 Pension Insurance Corporation Pensioner buy-in 

3i 200 Pension Insurance Corporation Pensioner buy-in 

Undisclosed 200 Pension Insurance Corporation Pensioner buy-in

LCP was lead adviser on 11 out of the 20 largest buy-ins and buy-outs over 2017.

The lead adviser is responsible for structuring, 
negotiating and implementing a transaction 
with the insurers on behalf of the pension plan. 
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Buy-in pricing

Pensioner buy-in pricing 

Source: LCP analysis of quotation and final transaction pricing. The analysis is based on middle-of the-road longevity assumptions for a UK 
pension plan. Buy-in pricing depends on a range of factors such as transaction size, benefit structure, membership profile and insurer appetite.

-0.1% pa

0.0% pa

0.1% pa

0.2% pa

0.3% pa

December 2014 December 2015 December 2016 December 2017

Buy-in pricing more 
favourable than 
holding gilts

Buy-in pricing less 
favourable than 
holding gilts

Publication 
of CMI2016
longevity 
projections

EU Referendum Improved pricing 
in early 2018
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Currently pensioner buy-in pricing provides attractive value compared to holding gilts and 
retaining longevity risk.  Where buy-in pricing is above the zero line in the chart above, a 
pension plan can typically increase its expected investment returns by switching gilts for 
a buy-in.  For pension plans with gilts available to switch into a buy-in, such a step can 
therefore improve the funding position.

Pricing has improved 
in early 2018 reflecting 
the high levels of insurer 
competition, continued 
higher mortality rates 
and favourable asset 
opportunities. 
We expect the pricing for transferring 
liabilities to continue to be attractive 
over 2018 for those pension plans that 
approach the market in the right way.
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Insights from our experts:  
How the Post Office pension plan achieved full insurance

In 2017, the Trustee of the Royal Mail Pension Plan entered into a £450m 
full buy-in with Rothesay Life covering the benefits payable to members 
of the Post Office Limited Section. Laura Davies, who was part of the LCP 
team advising the Trustee, discusses the key aspects of the transaction.

Laura Davies 
Consultant

 What steps did the Trustee take prior to the buy-in? 
The Trustee, with sponsor support, had been gradually de-risking investment strategy by reducing equity exposure 
and increasing the holdings in low risk matching assets. Following closure to future benefit accrual in 2017, further 
de-risking through the buy-in was a natural next step.

 Is there anything unusual about this transaction?

The transaction covered particularly long duration liabilities as the Section was only established in 2012 and most  
of the members are yet to retire. In addition the majority of benefits are linked to the Consumer Prices Index (CPI). 

 Were there any specific client requirements? 
Cost certainty was very important to the Trustee. A key requirement was for the buy-in price to be linked to a 
portfolio of gilts and cash that would be used as payment, to protect against market movements during execution. 
The transaction also included “Data Risk” so Rothesay Life would pick up costs arising from any errors in the 
benefits or data being insured that are identified after signing.

 What advice would you give someone considering their first buy-in?

Preparation! This is key to capture insurer attention ahead of other schemes in this busy market. In this case, given 
the unusual liabilities, insurer interest was secured early in the process so they could source appropriate assets to 
achieve the desired pricing level. It also meant the Trustee was also able to move quickly to lock into an attractive 
opportunity when it arrived. 
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The what, why and how of 
insuring pension liabilities

This animated video series will help you 
understand what buy-ins, buy-outs and longevity 
swaps are, when they make sense for pension 
schemes, and how they work. 

 Watch them here 

Why don’t you share with someone who wants to 
learn more?

How we have helped our  
clients

Read our Case studies

Plumbing Industry Pension Scheme: Reducing 
sponsor risk through buy-in.

 Read it here

Pearson Pension Plan: £1.2bn pensioner buy-in 
split between two insurers.

 Read it here

Are you closer to buy-out  
than you think? 

Watch Clive Wellsteed, Charlie Finch and Imogen 
Cothay in this on-demand webinar. 

 Watch it here

Read Charlie Finch’s blog on 5 key questions 
you should be asking yourself to check if you are 
closer to buy-out than you think.

 Read it here

Our latest de-risking content

LCP pensions de-risking  
report

Our annual report on the buy-in, buy-out and 
longevity swap market. 

 Read it here

LCP longevity risk report

Making sense of longevity trends – a guide to 
the key issues for DB pension schemes.

 Read it here

Our viewpoint

Read our latest de-risking blogs to get 
insight into why conditions to de-risk are so 
favourable this year. 

 Read them here 

Our credentials

Take a look at our credentials, and see how we 
compare. 

 Read them here 

Discover our 
latest thinking 
on pensions  
de-risking.
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Contact us
For further information please contact our team.

Clive Wellsteed 
Partner

clive.wellsteed@lcp.uk.com

+44 (0)20 7432 6651

Charlie Finch 
Partner

charlie.finch@lcp.uk.com

+44 (0)20 7432 0625

David Stewart 
Partner

david.stewart@lcp.uk.com

+44 (0)1962 872785

Myles Pink 
Partner

myles.pink@lcp.uk.com

+44 (0)20 7432 3067

Michelle Wright 
Partner

michelle.wright@lcp.uk.com

+44 (0)20 7432 3073

Ken Hardman 
Partner

ken.hardman@lcp.uk.com

+44 (0)20 7432 6629

@LCP_Actuaries

WINNER WINNER
2015

Risk Reduction Adviser
of the Year

2011, 2012, 2013, 2015 & 2016

LCP De-risking Adviser
Buy-ins, buy-outs and longevity swaps 

WINNER
2016

Risk Reduction Adviser
of the Year
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Lane Clark & Peacock LLP  

London, UK  

Tel: +44 (0)20 7439 2266  

enquiries@lcp.uk.com

Lane Clark & Peacock LLP  

Winchester, UK  

Tel: +44 (0)1962 870060 

enquiries@lcp.uk.com

Lane Clark & Peacock 
Ireland Limited

Dublin, Ireland  

Tel: +353 (0)1 614 43 93 

enquiries@lcpireland.com

Lane Clark & Peacock 
Netherlands B.V.

Utrecht, Netherlands 

Tel: +31 (0)30 256 76 30  

info@lcpnl.com 

We’ve led on over 
40% of all buy-ins 
and buy-outs over 
£100m in the past 
4 years.

 Want to know why?

Follow us on LinkedIn


