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We have been publishing an annual report on the buy-in, buy-out and 
longevity swap market in the UK since 2007. The report reviews the 
opportunities available to trustees and sponsors looking to transfer the risks 
associated with defined benefit pension plans to an insurance company.

For further information about LCP’s buy-in, buy-out and longevity swap expertise please contact Clive Wellsteed, or the LCP 
partner who normally advises you. For printed copies of the report, please contact the LCP marketing team on +44 (0)20 7432 6710 
or email enquiries@lcp.uk.com. 

This report may be reproduced in whole or in part, without permission, provided prominent acknowledgement of the source is 
given. Although every effort is made to ensure that the information in this report is accurate, Lane Clark & Peacock LLP accepts no 
responsibility whatsoever for any errors or omissions, or for the actions of third parties. 

The purpose of the report is to highlight the current activity and opportunities in the buy-in, buy-out and longevity swap market. 
This report and the information it contains should not be relied upon as advice from LCP. Specific professional advice should be 
sought to reflect an individual pension fund’s circumstances. View a full list of our services at www.lcp.uk.com

© Lane Clark & Peacock LLP July 2020

Welcome to our thirteenth report on 
the buy-in, buy-out and longevity 
swap market in the UK. 

Why do pension schemes choose LCP?
• Lead adviser on over 35% of all buy-ins and buy-outs over £100m since 2014

• Market leading streamlined service for smaller transactions

• A team of 40+ specialists who have worked on 3 or more transactions

• We’ve won 10 out of 15 industry awards in our field since 2011

Source: Insurance company data.

Larger transactions: Buy-ins and buy-outs over £100m 
Lead adviser 2014 2015 2016 2017 2018 2019 Total

LCP 12 6 12 13 10 15 68

Aon 2 3 5 4 11 10 35

Mercer 4 5 2 6 6 5 28

Willis Towers Watson 0 0 0 5 4 3 12

Hymans Robertson 0 0 3 0 2 5 10

PwC 0 1 1 3 2 0 7

Isio 1 1 0 0 3 1 6

Other advisers 2 2 0 1 1 0 6

Not in public domain 0 1 1 3 5 7 17

Total 21 19 24 35 44 46 189

Smaller transactions: Buy-ins and buy-outs under £100m 
• Our streamlined buy-in and buy-out service has now completed 52 transactions 

totalling over £1.6bn with an average transaction size of £30m.

• In 2019, LCP was lead adviser on around 1 in 5 of all buy-ins and buy-outs under £100m.
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LCP is proud to have won 10 out of 15 pensions industry de-risking adviser 
awards since 2011, recognising how we lead the market in helping our 
clients to plan, negotiate and execute successful de-risking transactions.

WINNER WINNER
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Risk Reduction Adviser
of the Year

WINNER
22001166

Risk Reduction Adviser
of the Year

2011, 2012, 2013, 2015, 
2016, 2017 & 2019

LCP De-risking Adviser
Buy-ins, buy-outs and longevity swaps 

, 2017 & 2019
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Finding certainty  
in uncertain times

The buy-in and buy-out market has 
been a safe harbour for DB pension 
plans in turbulent economic times. Clive Wellsteed 

Partner and  
Head of Practice
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Welcome to LCP’s report on the buy-in, buy-out and longevity swap market
2019 was a remarkable year with buy-in and  
buy-out volumes in the UK hitting a record £43.8bn.  
This followed on the heels of 2018 which itself was an 
exceptional year reaching a record £24.2bn. It has truly 
been a watershed period for the market with a string 
of large blue-chip companies choosing to insure their 
pension liabilities.

But did Covid-19 put the brakes on the buy-in and  
buy-out market? How has it coped as we enter what  
some commentators believe will be the worst recession  
in 200 years? And what are the opportunities that  
have emerged? 

In this report we look at how the buy-in and buy-out 
market has performed over one of the most challenging 
periods of market volatility on record concluding that 
the buy-in market has been remarkably resilient. We 
have surveyed the views of the insurers looking at the 
proportion of transactions that have been paused in the 
wake of the Covid-19 crisis and the impact on target 
volumes for the year. Remarkably, significant activity 
has continued throughout the crisis with lockdown not 
impacting the ability of the insurers to operate or to  
write transactions. All eight insurers have been open  
for business and continue to target similar business 
volumes for 2020. 

We explore how pension plans have fared over the 
Covid-19 crisis surveying their views and analysing the 
impact on affordability for de-risking. This has highlighted 
that a dual track has emerged. For those pension plans 
with lower risk investment strategies, completing a 
transaction has remained highly affordable providing 
stability for funding positions.

The crisis has also provided opportunities with insurer 
pricing reaching record levels of attractiveness. We remain 
positive on the outlook for the market and members of 
the LCP de-risking practice have set out in this report their 
predictions for the year ahead.

Our de-risking practice has been exceptionally busy over 
the Covid-19 crisis helping clients in the midst of processes 
to successfully navigate the volatility and providing 
leadership in uncertain times. We are pleased to have 
helped nine pension plans complete transactions during 
the lockdown period. This included some opportunistic 
transactions to lock into exceptional pricing opportunities, 
whilst having confidence in the regulatory regime and that 
insurers are reserving prudently for the future. 

You can read how LCP helped the British Bankers’ 
Association complete a full buy-in in April 2020 under 
challenging circumstances through LCP’s streamlined 
service. We also include case studies of how we helped 
British American Tobacco and Tate & Lyle complete major 
£1bn plus transactions.

Charlie Finch
Partner 
Author of report

Imogen Cothay  
Partner 
Author of report

LCP’s de-risking team
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2020 report at a glance 

Buy-in pricing reached record levels 
of attractiveness in March/April and 
continues to remain attractive  
at the current time

See page 12

Market volatility has led to a 
wide variation in insurer pricing 
depending on their underlying 
asset strategies

See page 14

Pension plans are on a dual track We estimate buy-in and buy-out volumes 
will be £20bn-25bn in 2020 making it one 
of the busiest years ever

See page 10
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Those pension plans 
employing a lower 
risk investment 
strategy performed 
well through the crisis, but 
those with more growth 
focused strategies saw their 
buy-out funding levels fall by as much as 5% 

Insurer competition remains buoyant amid Covid-19 crisis
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See page 33
8 Insurers in the 

market 6 Insurers quoting  
on full buy-outs 

See page 26

2019 was dominated by 
bumper transactions

12 pension plans entered into bulk annuities 
in excess of £1bn – a marked increase from 
previous years

15

10

5

0
2018 20192017



7LCP pensions de-risking report - 2020

2020 report at a glance
continued

Covid-19 deaths in 2020 expected to 
reduce a typical plan’s liabilities  
by less than 0.25%

See page 16

Buy-in and buy-out market has been 
resilient to the Covid-19 crisis

See page 11

This is small compared 
to fluctuations in pricing 
due to changes in 
financial conditions

Conversion of longevity swaps  
to buy-ins has become an  
established model

See page 26

Over 20% of longevity 
swaps have now been 
successfully converted 
to buy-ins

1
2
3 Generally fewer than 10%  

of transactions delayed

They operated as usual paying pensions 
on time throughout the crisis

Solvency levels remained robust as they have 
limited exposure to stressed sectors 

1 in 6 of all defined benefit pension 
plan members are now insured

See page 22

4 Target business volumes 
remain unchanged

A surge in demand for small  
scheme transactions

See page 21

In recent years small schemes have 
been increasingly crowded out 
of the market. 2020 is set 
to provide opportunites for 
small schemes to de-risk 
with a 25% increase in 
transactions

DB superfunds given the green light

See page 23

First transactions expected in the coming months

Long-awaited 
Regulator guidance 
for DB superfunds 
was published in 
June 2020

Insurers report that:
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Covid-19 –  
how resilient has 
the market been?
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So far, Covid-19 has proved to just be a 
bump in the road for the market and the 
tumultuous economic environment may 
lead to further pricing opportunities in 
coming months.

Charlie Finch 
Partner

9LCP pensions de-risking report - 2020
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Covid-19 – how resilient has the market been?

How has the market reacted to the Covid-19 crisis?
Over the next few pages we explore how the Covid-19 crisis has affected  
the market including pricing, affordability and outlook.

Against a period of challenging market 
volatility the buy-in market has been 
remarkably resilient.

Myles Pink 
Partner

Views from pension plans and insurers
We have sought views from market participants – both insurers active in the 
market and UK pensions - on their attitude towards de-risking and how they 
expect their strategy to develop over time, providing valuable insight into how the 
Covid-19 crisis has impacted their long-term strategy. Their views were collected  
in April and June 2020 and are set out throughout this report. Further details  
on how these views have been collected are set out in Appendix 5.

It is too early yet to tell the full extent of the fallout from the Covid-19 crisis but the 
buy-in and buy-out market has been remarkably resilient. Significant volumes have 
continued to be written throughout the crisis – partly driven by unusually attractive 
pricing – and insurer appetite has remained high with insurer target business volumes 
for the year generally remaining unchanged. 

We are expecting 2020 to be another strong year for the market. There are fewer 
“mega” transactions than in 2019 so we expect volumes to be lower than the record set 
last year. However, 2020 still has the potential to reach £25bn of buy-ins and buy-outs 
which would make it the second largest year on record.

£20bn+

2014

2012

2013

2015 £12.3bn

2016 £10.2bn

2017

2018 Back-books £12bn

Back-books £1.3bn

Back-books £9bn

£12.3bn
£20bn+

2019

2020

£43.8bn
£20-25bn predicted

£7.5bn 

£4.4bn 

£13.2bn

£24.2bn

Market activity: Buy-in, buy-out and annuity back-book volumes

We expect the 
Covid-19 crisis  
to be broadly 
neutral for market 
volumes in 2020.

David Salter 
Partner
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Covid-19 – how resilient has the market been?
continued

How did insurers react?
All of the insurers we surveyed responded that they were operating efficiently 
under the lockdown conditions, and are well equipped to both maintain their 
existing back book portfolio and write new business. The insurers have reported a 
modest disruption to their transaction pipelines as a result of the crisis, but the vast 
majority of insurers saw fewer than 25% of their transactions affected negatively 
and that had fallen below 10% by June 2020. The insurers also reported no 
significant change in their business volume targets for the year.

Insurer views: survey of insurers in April 2020 and June 2020

0 2 4 6 8

Up to 10%

10% to 25%

25% to 35%

June 2020April 2020

What proportion of the transactions you have been involved in have 
been delayed, postponed or cancelled? 

How pension plans reacted
As the Covid-19 crisis rapidly spread across the UK we saw those pension plans who were set to embark on a 
transaction posed with a difficult question – whether or not to proceed. In our experience, the most common 
approach was a “proceed with caution” strategy, with trustees and sponsors making sure that any pre-
transaction due diligence covered the resilience of the insurers’ financial strength and day-to-day operations. 
A second group of clients accelerated processes to take advantage of pricing opportunities – some were very 
attractive – and a third smaller group has put transactions on hold, for example if their wider funding level had 
fallen materially as a result of market volatility.

Looking ahead, it is the extent of future demand from pension plans that will impact the market dynamics in 
2020 and beyond. Of the pension plans we surveyed, there was a small and broadly similar proportion of plans 
who felt the Covid-19 crisis would increase or decrease their appetite to de-risk but the vast majority said there 
has been no impact on their appetite.

Pension plan view:

Increased

Decreased

Unchanged

0 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What impact has the fallout from COVID-19 had on your appetite to de-risk?

Insurer appetite 
has remained high 
throughout the 
Covid-19 crisis.

David Lucas 
Consultant
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Covid-19 – how resilient has the market been?
continued

Buy-in pricing: record levels of attractiveness in the 
wake of the Covid-19 crisis
One of the more counter-intuitive impacts of the crisis is that it has pushed 
buy-in pricing to record levels of attractiveness.

Pensioner buy-in pricing
The chart below shows pensioner buy-in pricing over time for a typical 
pension plan expressed as an implied return compared to the yield available 
from holding gilts. Where buy-in pricing is above the zero line, a pension 
plan can typically increase its expected investment returns by exchanging 
gilts for a buy-in. As such, this is a key benchmark for assessing the value 
offered by a pensioner buy-in.

The chart shows that since the start of 2016 a buy-in has achieved a positive 
return over the yield on gilts. Therefore, by exchanging gilts for a buy-in a 
pension plan can improve its funding position and reduce risk.

Buy-in pricing less favourable 
than holding gilts
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Buy-in pricing more favourable 
than holding gilts

Source: LCP Insurer pricing model, calibrated against actual transaction pricing

The falling price of 
attractive assets in the 
Covid-19 crisis drove 
price reductions of  
5% or more.

Ken Hardman 
Partner

There was a significant improvement in some insurers’ pricing over March and April – particularly by those insurers 
which invest heavily in UK and US corporate credit. This reflected the falling price of assets in which insurers invest 
the premiums they receive. Insurers passed on the reduced cost to pension plans through lower pricing but retained 
some of the benefit to further increase their financial reserves. The approach insurers took varied widely, but a 
number of LCP clients locked into price reductions of 5% or more. 
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Covid-19 – how resilient has the market been?
continued

Full pension plan pricing
Full pension plan pricing  
has similarly improved in  
line with pensioner pricing.  
A typical pension plan can 
currently insure its benefits  
in full at a cost less than a  
gilts valuation, depending  
on the membership profile.  
The chart on the right illustrates  
how the yield achieved on  
non-pensioner buy-in pricing 
varies by term to retirement.
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Source: LCP analysis. Based on pricing conditions in April 2020.

The non-pensioner pricing is more expensive for younger members because:

• Longer-dated liabilities have greater uncertainty so insurers need to hold higher reserves. 

• There are fewer suitable long-dated investments and they tend to provide a lower yield. 

• The majority of insurers use longevity reinsurance to reduce their required reserves and so price more competitively. 
Longevity reinsurance for non-pensioners is more expensive given the longer-term nature of the liabilities and is 
more complex to structure.

• Non-pensioners have options (such as transfer values and retirement lump sums), which increases pricing 
uncertainty. In addition, pension plans typically make a gain relative to insurer pricing when members exercise their 
options; these future gains are foregone by entering into a full pension plan buy-out.

It is this dynamic that leads many pension plans to insure their pensioners but to hold off insuring non-pensioners until 
they have retired. However, pricing opportunities such as those seen over March and April can lead to significant price 
improvements, allowing the whole pension plan to be insured at an attractive level.

What should pension plans be doing now to seize opportunities?
With the economic landscape remaining tumultuous there may well be further pricing opportunities available  
over the coming months. There are a number of steps that can be taken to allow pension plans to move quickly 
when those opportunities arise:

1. Monitor funding and pricing: Tools such as LCP Visualise provide up-to-date estimates of funding  
and pricing. 

2. Consider investment strategy: What capacity is there to move assets into a buy-in? Are there other 
investment opportunities worth considering?

3. Governance: Are there effective governance committees in place with clear reporting lines to key 
stakeholders? Is there a de-risking adviser in place with suitable market experience?

4. Data/benefits: Is data in a suitable form to send to insurers? Have benefit summaries been produced? 

5. Accounting: Is the impact on the sponsor’s accounts understood and deemed acceptable?

Pension plans which already have their data and benefits set up on insurers’ systems will be best placed to  
take advantage of price opportunities as they arise. However, with pricing continuing to be attractive we  
believe there are opportunities available for all pension plans, and so taking the necessary preparatory steps 
should be high on the agenda.
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Affordability is on a dual track
A key driver of demand for buy-ins and buy-outs is affordability. Between 2016 and 2018 the 
average FTSE 100 company saw its buy-out funding position increase by over 10% due to a 
combination of stalling life expectancies, good asset performance and competitive insurer 
pricing. This was a key driver of the record £43.8bn of buy-ins and buy-outs completed in 2019.

How a pension plan has fared over the Covid-19 crisis has depended heavily on its investment 
strategy. To illustrate this we have considered two pension plans, both of which started 2019 
with a buy-out funding level of 75% (broadly the average buy-out funding level of the UK 
pension plans of the FTSE 100). The two plans have adopted different investment strategies, 
and this has resulted in a divergence in funding over the year as can be seen in the chart below.

Lower risk 
 pension plan

Growth-focussed 
pension plan

At the start of 
2020 we’d seen 
average buy-
out positions 
improve by  
over 10% in the 
past three years.

Charlotte  
Quarmby  
Partner
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Covid-19 – how resilient has the market been?
continued

Well-hedged against gilt yields  
and inflation

Partially hedged against gilt  
yields and inflation

70% of assets invested in gilts/LDI

30% of assets invested  
in corporate bonds

40% of assets invested in low-risk 
assets (gilts, corporate bonds and cash)

No exposure to  
return-seeking assets

60% of assets invested in diversified 
growth assets (eg infrastructure, 

diversified growth funds and  
absolute return bonds)
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The chart on the previous page shows the significant divergence in outcomes for 
the two pension plans over recent months. The funding level for both pensions plans 
remained broadly stable over 2019. The lower risk pension plan saw a significant 
improvement to nearly 80% funded during March 2020 before falling back to 
around 75% funded. The growth-focussed plan has fared less well, with the buy-
out funding level falling nearly 5% to date over 2020. This is predominantly due to 
the decrease in gilt yields, which the growth-focussed pension plan is only partially 
hedged against, as well as a loss in value of its underlying growth assets. The lower 
risk pension plan was insulated against these movements and benefited from the 
significant pricing improvements over March, although these were offset to an 
extent due to falls in the value of its corporate bond investments.

This highlights how UK pension plans are increasingly on a dual track. Some plans 
have been forced to push back their de-risking journey as a result of Covid-19. More 
de-risked pension plans have been largely insulated from the market shocks and 
some have even been able to lock into opportunities on the back of the crisis. 

Pension plan view 

The results of our pension plans survey reinforce these findings. Our survey was 
carried out in April 2020 (after the initial market reaction to Covid-19), and showed 
that 30% of those surveyed expect to reach their target within three years - up 
from 10% last year - whereas the number more than 10 years away remains broadly 
unchanged at around 20%.

De-risked 
pension plans 
have been largely 
insulated from 
market shocks.

Tom Farrell  
Partner

When do you expect your scheme to reach full buy-out/  
a self-sufficient position?

0% 10% 20% 30% 40% 50% 60%

10+ years

5-10 years

3-5 years

Within 3 years

Within 1 year

2020 survey results 2019 survey results

Covid-19 – how resilient has the market been?
continued
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How has the Covid-19 crisis  
changed longevity pricing?

In this section we consider the impact Covid-19 has had on mortality rates, how this 
will impact pension plan finances and how insurers and reinsurers have reacted.

Covid-19 has caused a surge in deaths
2019 saw relatively light mortality with average mortality rates in England & Wales 
falling by almost 4%. Coming into 2020, mortality continued to be low, with fewer 
deaths than 2019. However, Covid-19 led to a sudden surge in deaths over March  
and April, with significant implications for public health in the UK. 

The CMI* estimates that the “first wave” of Covid-19 has led to c65,000 excess 
deaths across the UK compared to 2019, an increase of over 10% in the annual 
mortality rate. To put this in context, the winter of 2017/18 saw c25,000 excess 
deaths, primarily as a result of the flu vaccine being less effective that year.

Daily deaths in England & Wales in 2020 and range since 2011 Despite the high 
number of deaths, the 
impact of Covid-19 on 
pension plan finances 
to date is modest.

Lydia Dutton  
Associate Consultant

What’s the impact on pension plan liabilities? 
It goes without saying that any unexpected deaths due to Covid-19 are tragic and 
the headlines of number of deaths being reported every day make for sobering 
reading. However a key question for trustees and sponsors of pension plans is 
what will the financial impact of Covid-19 be?

The impact on each defined benefit pension plan will vary, and depend on the 
actual circumstances of the individual members, such as their health, where they 
reside, their personal circumstances, age and gender. A lot of research is now 
emerging on which characteristics make individuals more susceptible to Covid-19.
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* Continuous Mortality Investigation (part of the Institute and Faculty of Actuaries).
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How has the Covid-19 crisis changed longevity pricing?
continued

Looking forwards
The ultimate impact of Covid-19 on the funding of defined benefit pension 
plans won’t be dominated just by the mortality experience, but will be 
driven more by the enduring consequences following the pandemic.

At this stage we don’t know who and how many individuals will ultimately 
be affected; how effective mitigation and vaccination measures will be; 
whether this is the first of several waves with future resurgences; and 
how resistant individuals will be in the long-term. There are also social 
and economic long-term uncertainties post pandemic, such as the impact 
on our health care system, the impact on public health from a significant 
deterioration to the economy, what the ‘new normal’ might look like and 
how long it will last. These factors could have far bigger consequences than 
the immediate impact of Covid-19 in 2020.

Finally, although Covid-19 is occupying the headlines at the moment, levels 
of mortality in the long term will also be driven by many other, perhaps 
more significant, factors. This includes developments in medical treatment 
and prevention, technology, lifestyle and the environment.

To find out more about the impact of Covid-19 on UK mortality rates please 

see our longevity report.

To find out more about 
the impact of Covid-19 
on UK mortality rates 
please see our latest 
longevity report

At this stage, it’s hard to quantify the future impact of Covid-19 on mortality rates 
across the UK, let alone for individual pension plans. Two key unknowns which feed 
into this are: the level of extra deaths due to future “waves” of Covid-19; and how frail 
those individuals are. The second point, for example, could mean that Covid-19 leads 
to healthier residual populations and so, counterintuitively, increased life expectancies.

But even at this stage some simple analysis indicates the impact of Covid-19 on 
pension plan finances is likely to be modest. For example, if total deaths in the UK  
due to Covid-19 turn out to be 100,000 (so nearly double the estimated deaths to 
date) then the liability value of a typical pension plan might reduce by just 0.25%.  
It would therefore take several years of sustained excess mortality for more material 
financial impacts to be seen.

How are insurers and reinsurers reacting?
Insurers and reinsurers, to date, have made limited allowance for Covid-19 in their 
longevity assumptions. They are continuing to monitor the situation and build models 
to extrapolate the impact of Covid-19 but the evidence does not yet support more 
material changes, either upwards or downwards. 

One area of focus for insurers and reinsurers is the likely mortality rates in 2021 and 
following years. Pension plans are likely to have made a small financial gain from 
deaths to date. Will that mean that there will be fewer deaths next year (as the most 
frail have now died) or more deaths next year (if there are further waves perhaps as  
a result of the vaccines being delayed or less effective than hoped)? 

It’s our view that any impact from Covid-19 on insurer longevity assumptions over  
the shorter terms will be small compared to the improvements in wider pricing due  
to movements in financial markets.

Any short-term 
impact from 
Covid-19 on 
insurer longevity 
assumptions will 
be small compared 
to improvements in 
wider pricing.

Michelle Wright  
Partner

https://www.lcp.uk.com/pensions-benefits/publications/charting-mortality-trends-signposts-for-an-uncertain-journey-2020/
https://www.lcp.uk.com/pensions-benefits/publications/charting-mortality-trends-signposts-for-an-uncertain-journey-2020/
https://www.lcp.uk.com/pensions-benefits/publications/charting-mortality-trends-signposts-for-an-uncertain-journey-2020/
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How the British Bankers’ Association 
successfully completed a £95m full buy-in 
at the height of the Covid-19 crisis

In April 2020, the Trustee of the British 
Bankers’ Association (BBA) Pension Scheme 
completed a £95m full buy-in with Aviva. 
LCP is adviser to the sponsor, British Bankers’ 
Association, and was appointed to the Trustee 
to run the process through LCP’s streamlined 
buy-in and buy-out service.

Case Study: British Bankers’ Association 
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Case Study: British Bankers’ Association
continued

Three insurers were shortlisted to provide full quotations for taking on the Scheme and, after further 
negotiation, the Trustee entered exclusivity with Aviva at the start of March 2020 putting in place a price-lock.

March proved to be one of the most challenging periods of market volatility on record. Despite these significant 
challenges, the transaction was signed in early April 2020 on the same terms and with only a short delay.

What was the process to undertake the transaction?

Bringing the transaction to a successful conclusion required:

• the Trustee and sponsor being able move quickly once their transaction criteria were met, through 
a streamlined governance process and working with pre-negotiated contracts under LCP’s 
streamlined service.

• a collaborative approach between LCP, the Scheme’s other advisers and Aviva to ensure all risks 
were identified and managed appropriately.

• clear and straightforward advice to enable decisions to be taken quickly and decisively. 

LCP’s experience helped the trustee to navigate difficult market conditions and make clear,  
well-informed decisions in the interests of members.

How was the transaction brought to a successful conclusion?

The LCP streamlined service gave me confidence that we are 
using a robust, tried and tested process to obtain a high-quality 
insurance policy that will protect the pension payments to our 
members. We are really pleased with the result especially in such 
challenging market conditions.

The BBA Scheme spent several years preparing. This included work clarifying areas of the Scheme’s 
benefits and aligning the investment strategy with insurer pricing. 

Law Debenture was appointed as sole trustee to the Scheme in 2018 to help streamline governance.

The BBA Board decided to proceed with a full buy-in during summer 2019. Based on indicative market 
pricing provided by LCP, the Board raised funds for the transaction from its members which were placed 
in escrow. This helped the Scheme demonstrate to the insurers that a transaction would happen if they 
put a price forward that met the sponsor’s metrics (increasing insurer engagement at a time when they 
were being very selective). 

It was agreed to adopt LCP’s streamlined buy-in and buy-out service to further increase insurer 
engagement and ensure a no-nonsense transaction process.

How was the Scheme prepared for the transaction?

Sean Burnard 
Director of Law Debenture and the Sole  
Corporate Trustee of the BBA Scheme
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Our team’s 
forecasts for  
the future

20 LCP pensions de-risking report - 2020

The impact of the Covid-19 outbreak will be 
felt for years to come. With the outlook for the 
rest of 2020 and beyond being less clear-cut 
than in previous years, we’ve asked members 
of our team to give us their insights of what’s  
in store for the future.

Clive Wellsteed 
Partner and  
Head of Practice
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Our team’s  forecasts for the future
continued

The buy-in and buy-out market has remained 
buoyant throughout the Covid-19 crisis with 
all insurers continuing to write business and 
having significant appetite. Most pension plans 
have proceeded cautiously and while some 
transactions have been paused or postponed 
a number have been accelerated to lock 
into attractive pricing – possibly the most 
attractive pricing opportunities we have seen 
in over a decade.

I predict that volumes in 2020 will be around 
£20bn to £25bn, so lower than the record 
£43.8bn last year but 2020 is still set to be  
the second or third busiest year on record.

Market volumes for 2020 
will reach £20-25bn

The unprecedented Covid-19 pandemic has made 
predicting future longevity improvements more 
challenging than it has ever been. Whilst at the  
current time (re)insurers have not yet made any 
material adjustment to their longevity assumptions  
for Covid-19, they will in due course need to decide  
to what extent the recent heavy mortality experience 
will continue into the future (or even if mortality will  
be lighter going forwards). 

I predict that, as a consequence of this longevity 
uncertainty, we will see greater pricing divergence as 
different (re)insurers reach different conclusions in 
their modelling. With over 10 reinsurers in the market, 
competitive forces will ensure reinsurers cannot be 
overly cautious if they want to win business. Indeed, 
this pricing divergence could lead to some favourable 
pricing opportunities rewarding well-prepared pension 
plans that are able to move quickly.

Uncertainty in longevity has 
potential to create favourable  
pricing opportunities

Between 2014 and 2019 the number of buy-ins 
and buy-outs under £100m fell by 30% from 150 
transactions to 106 in 2019, as mega-sized deals 
dominated the market. In the past year I’ve seen 
a surge in demand from smaller plans wanting 
to de-risk. The LCP streamlined service with pre-
agreed contracts and fixed fees allows smaller 
schemes to achieve pricing and terms just as 
attractive as larger schemes. It is also increasingly 
being demanded by insurers that small schemes 
use a streamlined service in order for them to 
quote. 

I predict that there will be a resurgence of small 
deals this year, with the number under £100m 
increasing by 25% compared to 2019.

Small scheme transactions to increase 
by 25% in 2020 as demand surges for 
streamlined processes 

The Pension Regulator’s new funding code of practice 
will shortly require all DB pension plans to define a 
long-term objective. The consultation proposes this will 
be to at least achieve funding on a “low dependency” 
funding basis, set at a similar level to insurer pricing for 
pensioners, by the time they are significantly mature. 
They must also have a plan in place to move to a low 
risk investment strategy over the same period.

Within a valuation cycle of the code being implemented 
(so within 5 years), DB pension plans are therefore likely 
to have an explicit path to buy-out, with investment 
decision-making being driven by this long-term 
framework. This will drive more pension plans down 
the partial buy-in route and more quickly than would 
otherwise have been the case.

Within 5 years most DB pension 
plans will be actively targeting a 
proxy for buy-out 

Ken Hardman,  
Partner

Charlie Finch,  
Partner

Dave Stewart,  
Partner

Ben Rees,  
Consultant
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Our team’s  forecasts for the future
continued

Historically the market has been dominated by 
pensioner buy-ins with full buy-ins/outs accounting for 
only around 25% of business volumes. This surged to 
over 50% of all transactions in 2019, as funding levels 
improved and so pension plans were able to insure 
in full. Many full pension plan transactions required 
no cash contribution – such as Commerzbank which 
completed a £1.2bn full buy-in last year – but some 
companies made significant cash contributions such  
as Asda/Walmart which paid in £800m for its £3.8bn 
full buy-in. 

I predict that over the coming year there will be a trend 
back to pensioner buy-ins as a step on the journey 
towards insuring in full. This reflects that Covid-19 has 
hit the funding levels of less de-risked pension plans, 
and sponsoring companies being less able or willing  
to provide cash to fund any shortfall. 

Pensioner buy-ins will be back in fashion

Charlotte Quarmby,  
Partner

It is now standard practice for trustees to consider 
environmental, social and governance (ESG) factors when 
selecting investment managers and I believe they will 
soon start to do this when selecting insurers too. Insurers 
invest a sizeable proportion of their investment portfolios 
in corporate debt and alternative assets which are 
exposed to a wide range of ESG risks. As well as it being 
good governance for trustees to consider responsible 
investment when selecting investment managers, some 
ESG risks are a potential source of the types of severe 
market-wide problems that could put insurer solvency 
under severe strain.

Our recent survey found that all insurers are adopting 
responsible investment practices to some extent and many 
of them are actively enhancing their approach. However, 
all still have room for improvement, particularly in their 
consideration of systemic risks such as climate change. 
And it is these systemic risks that trustees and insurers 
should be most concerned about.

Responsible investment will become  
a factor in insurer selection decisions

Claire Jones,  
Partner

A possible consequence of the Covid-19 crisis 
is that more companies file for administration. 
High street retail and aviation are examples of 
sectors that have been severely impacted. For 
some, the global lockdown measures alone may 
be sufficient to ‘tip them over the edge’ and for 
others, the “new normal” (whatever that ends up 
looking like!) may not bring favourable conditions 
for business once current government support  
is removed. 

In the DB pensions world, this means a higher 
number of pension plans engaging with the 
Pension Protection Fund (PPF) following 
insolvency of their sponsor. Some will enter the 
PPF but I predict we will see more “PPF+” buy-
outs ie where plans can afford to insure benefits 
above the level of benefits members would receive 
in the PPF. To date there have only been a handful 
of larger cases above £100m, however I predict 
that PPF+ buy-outs will become an increasingly 
common feature over the coming years.

There will be a rise in the 
number of PPF+ cases

Tom Farrell, 
Partner

Over 2 million members have now been insured 
through buy-ins and buy-outs, around 1 in 6 of all 
defined benefit pension plan members. This figure 
has doubled in just the last three years. 

With market volumes likely to continue at record 
levels I predict that by the end of 2025 a third of 
the defined benefit membership will have had 
their benefits insured through a buy-in or buy-out.

Within 5 years a third of all defined 
benefit pension plan members will 
have been insured

Imogen Cothay, 
Partner

https://www.lcp.uk.com/our-viewpoint/2020/06/is-your-buy-in-provider-investing-responsibly-part-2-our-survey-results/
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I expect the recent trend for pension plans 
sponsored by financial services firms to 
execute longevity swaps will continue. 
In 2019 we saw HSBC complete a £7bn 
longevity swap, and already this year 
we’ve seen Lloyds Bank complete a £10bn 
transaction with Pac Life. The conditions that 
make these attractive to firms – appetite 
from reinsurers, attractive pricing and the 
banks’ own capital regime – remain, and 
therefore I predict that we will see further 
financial services firms explore this option 
over the coming year.

We’ll see an increasing number of 
financial services firms complete 
sizeable longevity swaps

2020 was already shaping up to be a big year 
for the fledgling DB superfund (or consolidator) 
market and, with the Covid-19 crisis putting a 
number of UK businesses into financial difficulty, 
there will be more demand than ever for 
innovative exit strategies like DB superfunds. 
The publication in June 2020 of The Pensions 
Regulator’s long-awaited guidance for DB 
superfunds is a real boost for this route.

I predict that we will finally see the first 
superfund transaction cross the line this year 
and that will fire the starting gun on a whole 
new form of risk transfer.

2020 to be the make or break year  
for DB superfunds 

Our team’s  forecasts for the future
continued

A key dynamic that affects demand for buy-ins is pension plans’ views on insurer pricing. Over 50% of 
the pension plans we surveyed in April 2020 believed that insurer pricing will improve over the next year. 
However this was more evenly split over the medium term, with slightly more pension plans expecting 
pricing to worsen over the next five years than improve.

Pension plan prediction
Insurer pricing will improve over the next year, but this will be a short-lived opportunity

0% 10% 20% 30% 40% 50% 60%

Worsen

Stay the same

Improve

Over the next year

In five years’ time

Tim Gilbert,  
Senior Consultant

Sam Jenkins, 
Partner

Pension plan view: Do you think insurer pricing is more likely to worsen or improve?
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In 2019 we saw record breaking 
transaction volumes, with the market 
boosted by mega deals.

Imogen Cothay 
Partner

Our review 
of 2019
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Market review for 2019

Buy-ins/buy-outs
Total buy-in and buy-out volumes in 2019 reached a 
record-breaking £43.8bn – the busiest year ever, ahead 
of 2018 (£24.2bn) and 2017 (£12.3bn) combined. 

2019 saw 12 pension plans enter into bulk annuities in 
excess of £1bn. This compares to only five in 2018 and 
one in 2017. The 2019 transactions included the largest 
ever transaction for a single pension plan to date, a 
£4.7bn full buy-in for the telent GEC 1972 Plan with 
Rothesay Life. The largest ever pensioner buy-in was 
also completed in 2019, a £4.6bn pensioner buy-in for 
the Rolls Royce Scheme with Legal & General.

These mega-sized transactions meant that nearly 
80% of the market was written by just three insurers. 
Rothesay Life wrote the largest volumes in 2019 with 
a 37% market share, overtaking Legal & General’s 24% 
market share. Pension Insurance Corporation (PIC) 
followed behind with a 16% market share.

Despite the increased volumes, the number of 
transactions completed in 2019 was 152 – a small 
decrease from the 162 transactions completed in 2018. 
The number of small transactions (<£100m) remained 
stable compared to 2018, however, since 2015, there 
has been a material decrease in the number of small 

transactions that are completed.

Bumper buy-ins, buy-
outs and longevity swaps 
dominated the market. Emma Colpus 

Consultant

Source: Insurance company data.  
The full data is set out in the Appendices.

Buy-in and buy-out volumes by insurer
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Longevity swaps 

After the conversion of the British Airways longevity swap to 
a buy-in in 2018, last year saw the conversion of several more 
longevity swaps to buy-ins – including by the pension plans of 
SSE, Allied Irish Bank and Rolls Royce. Already in 2020 another 
conversion has been announced as part of the full buy-in by the 
Merchant Navy Officers Pension Fund.

The past 12 months has seen the second and third largest ever 
longevity swaps: £10bn by the pension plan of Lloyds Bank with 
Pacific Life in early 2020 and £7bn by the pension plan of HSBC 
with PICA in 2019 (the largest ever longevity swap is £16bn in 
2014 by the pension plan of BT with PICA). Despite this only one 
other longevity swap was announced in 2019 and so the total 
number remained low for another year. We believe this reflects 
the attractive buy-in and buy-out pricing in recent years and that 
more large pension plans are targeting ultimate buy-out rather 
than self-sufficiency, meaning they are choosing to complete 
buy-ins rather than using longevity swaps to hedge longevity risk.

Looking forward to 2020, we expect the trend of converting 
longevity swaps to buy-ins are likely to continue for similar reasons. 
More pension plans who have previously entered into a longevity 
swap are likely to find themselves able to afford to convert it into 
a buy-in and in doing so improve the funding position as well as 
remove other risks that longevity swaps don’t mitigate.

Over the coming pages, we set out two case studies of 
transactions completed in 2019.
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Market review for 2019
continued

Evolving longevity swap market

Evolving transaction sizes

Market activity: Buy-in, buy-out and annuity back-book volumes
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How maximising insurer engagement 
led to a £3.4bn buy-in for the British 
American Tobacco UK Pension Fund

In May 2019, the Trustee of the British 
American Tobacco UK Pension Fund completed 
a buy-in with Pension Insurance Corporation 
(PIC). At £3.4bn this was the second-largest 
buy-in ever completed at the time and the first 
of several “mega” transactions in 2019. LCP 
acted as lead transaction adviser.

Case Study: British American Tobacco UK Pension Fund
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The Fund is a £4bn scheme that is well funded against its long-term objective. Following a period of 
successful asset de-risking, longevity was identified as the key unhedged risk. The Trustee and sponsor 
established a working group and LCP was appointed by the working group to lead the transaction. 

How had the Trustee prepared the Fund for the transaction?

The scale of the transaction required a specialised approach. Ahead of formally approaching the 
market, LCP arranged meetings between the Trustee and senior management at the insurers 
in order to maximise engagement and position the Fund at the front of the queue of the large 
number of transactions in the market in 2019. 

LCP worked with the insurers to design suitable price-lock and asset transfer solutions. This was 
important to ensure the Trustee could lock-in the pricing quickly given the amount of assets being 
restructured. A key challenge was restructuring certain long-term illiquid assets to accommodate 
the transaction size. We ensured the client wasn’t a “forced seller” by implementing a solution that 
realised the illiquid assets for a premium above the value in the Fund’s accounts.

In addition, terms were agreed for a post-transaction transfer value exercise proposed by the 
sponsor that provided full value to the Fund without delaying the transaction.

What were the key ingredients to achieve the buy-in?

The Trustee insured £3.4bn of pensioner and deferred pensioner liabilities, in line with its long-term 
objective of reducing risk and increasing the security of member benefits. It was able to secure 
attractive pricing at scale by being in the front of the queue amongst a number of “mega” transactions. 

What was the outcome?

Recent transactions have shown that buy-ins are an effective de-risking strategy for schemes of 
all sizes designed in a way that complements the wider funding and investment strategy. Insurer 
engagement and careful preparation is key – for larger schemes, this is not only data and benefits, 
but also asset preparation and effective governance and engagement with insurers. This puts you in 
a great position to capture attractive pricing opportunities from insurers when they arise.

What advice would you give someone planning to do the same?

We are delighted to have been able to complete a transaction of this 
scale successfully. The process to secure member benefits run by LCP 
was impressively smooth. They expertly managed the significant 
asset restructuring required ahead of the transaction to lock-in the 
pricing in a way that provided additional value and certainty.

Brian Barrow 
Chairman of the Fund

Case Study: British American Tobacco UK Pension Fund
continued
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The sweetest 
journey

How LCP helped  
the Tate & Lyle 
Group Pension  
Plan achieve  
full insurance  
seven years ahead  
of schedule.

Case Study: Tate & Lyle Group Pension Plan
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Case Study: Tate & Lyle Group Pension Scheme
continued

In 2011 the Trustee agreed with the sponsor a long-term target and put in place a detailed journey 
plan framework to reach buy-out by 2026. As part of this it completed a c£350m buy-in covering  
a cross-section of pensioners with Legal & General in 2012. The buy-in was tailored to fit within  
the wider plan with 3 in 7 pensioners covered.

In 2018, LCP identified that the buy-out position had improved significantly on the back of revised 
insurer views on longevity and strong asset performance, and there was a potential opportunity  
to insure all remaining liabilities within existing contribution commitments. 

Establishing a journey plan

A Joint Working Party of Trustee and Company representatives was established and, working with 
LCP, undertook a feasibility analysis covering full insurance, the preparatory work required and key 
considerations. Targeted work was undertaken on the membership data and benefit specification and  
the asset strategy re-positioned to facilitate a transaction with less liquid investments sold ahead of time. 

One unusual feature of the plan is that it equalised GMPs in the ‘90s using a year-on-year method. Steps 
were undertaken to ensure that this was presented clearly to the insurers. This was important to maximise 
engagement of the insurers who, with limited experience of operating GMP equalisation,  
could otherwise have focussed elsewhere given the significant volume of opportunities in 2019.

Preparation

The Trustee ran a successful process insuring its remaining liabilities with Legal & General through a 
c£930m buy-in in July 2019. This was achieved seven years ahead of schedule and the final price improved 
compared to initial estimates allowing the Company to cease contributions into the Scheme from 2021. 

Outcome

“Journey planning” isn’t just jargon – it really makes a difference to have a well-defined plan. 
Having a well-articulated de-risking strategy impacted the Trustee’s decisions throughout their 
journey. They increased hedging early and chose to retain liquidity within the asset portfolio,  
which all contributed to the ultimate success. This also helped the Scheme to stand out in an 
exceptionally busy insurance market last year.

Top-tips

LCP helped us to identify the opportunity to fully insure seven 
years early. They worked collaboratively to help us to design 
and implement our journey plan across funding, investment 
and de-risking, and really could not have done more to help us 
achieve our objectives.

Michael Chatterton,  
Director of Law Debenture  
and Chairman of the Trustee
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An overview of  
the eight insurers  
in the market
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Canada Life

All you need to know about the insurers
continued

• Entered the bulk annuity market at the  
end of 2015. 

• Initially focused on smaller pensioner  
buy-ins under £100m but now targeting  
larger pensioner buy-ins. 

• In 2018 they wrote their two largest 
transactions to date, a £622m pensioner  
buy-in and a £350m pensioner buy-in. 

• Has experience of back-book annuity 
transfers, with significant transactions in 
2005 and 2007, and with Equitable Life  
in 2015. 

Aviva
• Entered the bulk annuity market in 2006. 

• Has gradually increased market presence over the past 
5 years. Aviva’s largest external transactions to date 
are a £925m transaction with the Marks & Spencer 
Pension Plan in 2018 and a £1bn transaction with the 
Co-operative Pension Plan in January 2020.

• Completed a £1.7bn buy-in with its own pension 
plan in 2019.

• Significant focus on sourcing long-dated assets 
(particularly commercial mortgages and equity 
release) has allowed them to write a greater 
proportion of non-pensioner liabilities than any 
other insurer. 

People200

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

None None

Annuity asset portfolio

14%

16%

16%

17%

4%

29%

 Gilts & cash
 Corporate bonds
  Equity release/lifetime 
mortgages
  Commercial mortgages  
and healthcare
 Infrastructure
  Private placement  
and structured finance
 Other

Date: 31 December 2019

£46bn

4%

£1.0bn

2015 2016

£0.6bn

Business volumes

£2.6bn

2019 

£2.0bn

2017

£300m

201720162015

Largest pension plan 
transaction

2018

Available? Minimum transaction 
size applies?

Residual risk cover  £100m

Surrender / 
collateral structures

Considered on a 
case-by-case basis

£500m+

Price-lock 
mechanisms

 £10m

Transaction features offered

People20

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

None £500m

Business volumes Largest pension plan 
transaction

Available? Minimum 
transaction size?

Residual risk cover  n/a

Termination /
collateral structures

 n/a

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Annuity asset portfolio

77%

6%

8%  Gilts & corporate bonds
 Equity release
  Commercial mortgages
 Real estate
 Cash

Date: 31 December 2019

£18.7bn

2018 

£4.0bn

2019

£210m £590m £925m

£1.7
bn

5%
4%

£30m

2015 2016

£0.1bn

£1.3bn

2019 

£0.5bn

2017 2018 

£0.4bn

201720162015 2018 2019

£25m
£90m

£250m

£620m

£175m
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All you need to know about the insurers
continued

• Formed by the merger of Just Retirement and 
Partnership in April 2016.

• Historically JUST’s preference was to write 
medically underwritten buy-ins with the 
underwriting taking place pre or post-transaction. 
However, now JUST are generally happy to quote 
on a conventional basis.

• JUST wrote a £250m pensioner buy-in with the  
AA Pension Plan in 2019 and a £290m pensioner 
buy-in in 2018, their largest transaction ever.

• JUST have been working to increase their 
capabilities on larger transactions and will now 
selectively quote on transactions up to £750m.

People49

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

None £750m

Annuity asset portfolio

37%

4%

57%

 Gilts, cash & corporate  
bonds

  Equity release/lifetime 
mortgages
  Infrastructure
  Private placement

Date: 31 December 2019

£21.6bn

2%

201720162015

Largest pension plan 
transaction

2019

Available? Minimum 
transaction size?

Residual  
risk cover

Considered on a 
case-by-case basis

No minimum size

Termination /
collateral structures

 n/a

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Business volumes

* Includes transactions written by 
Partnership and Just Retirement

• Longest established provider in the bulk 
annuity market, quoting on the full range of 
transaction sizes and types.

• Since 2014 L&G have been increasingly active 
across the market.

• They have recently increased their activity 
at the smaller end of the market, and we 
understand they wrote twice as many sub 
£100m deals in 2019 than in 2018

• L&G offers many alternative solutions. 2019 
saw the first-ever transaction to include an 
Assured Payment Policy (APP) in their £1.1bn 
transaction with AIB.

People250

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

None None
Annuity asset portfolio

6%

22%

72%

 Gilts, corporate bonds  
& cash

 Equity release/ 
lifetime mortgages

 Direct Investments

Date: 31 December 2019

£75.9bn

201720162015

Largest pension plan 
transaction

2018

Available? Minimum 
transaction size?

Residual  
risk cover

 £100m

Termination /
collateral structures

Considered on a 
case-by-case basis

£1bn

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Business volumes

£1.2bn*

2015 2016

£0.9bn

£1.3bn

2019 

£1bn

2017 2018 

£1.2bn

2018

£120m
£135m

£2450m

£290m

£250m

£2bn

2015 2016

£6.3bn

£8.4bn

2019 

£3.4bn

2017 2018 

£10.3bn
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£500m
£1.1
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£590m

£4.4
bn

£4.6
bn

2019

LCP pensions de-risking report - 2020



35LCP pensions de-risking report - 2020

Phoenix Life

Pension Insurance  
Corporation (PIC)

All you need to know about the insurers
continued

• Phoenix Life has primarily operated to date as a 
specialist consolidator of annuity backbooks and 
closed life funds, but now has a substantial open 
business element, which includes bulk annuities.

• In late 2016 completed a £1.2bn buy-in with its 
own pension plan, with a further £1.1bn deal 
covering pensioners and deferred members  
in 2019. Formally entered the bulk annuity 
market in 2017. 

• Largest external deals to date are a £470m  
and subsequent £460m bulk purchase annuity 
in 2018 and 2019 with the Trustee of the Marks  
& Spencer Pension Scheme.

People25

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

£50m None

Largest pension plan 
transaction

Available? Minimum 
transaction size?

Residual  
risk cover

 n/a

Termination /
collateral  
structures

Termination is considered on a 
case-by-case basis.

Collateral not currently offered.

£500m for 
termination 

rights

Price locks during 
exclusivity

 No minimum 
size

Transaction features offered

Business volumes

Annuity asset portfolio

23%

44%

 Gilts, cash and 
derivatives

 Corporate bonds and 
supranationals

 Equity release/lifetime 
mortgages

 Other private credit

Date: 31 December 2019

£11.7bn

28%
5%

• Established specialist mono-line insurer 
focused on bulk annuities, which entered the 
bulk annuity market in 2006. 

• Achieved the highest market share of any 
insurer in 2015 and 2017.

• Has completed a number of significant full 
buy-out deals, including £2.4bn with the Philips 
Pension Fund in 2015 and £1.5bn with the 
Rentokil Initial 2015 Penson Scheme in 2018.

• Completed their largest transaction to date in 
2019, a deferred and pensioner buy-in with the 
BAT UK Pension Fund.

People115

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

£20m None
Annuity asset portfolio

53%

3%

44%  Gilts and cash
 Corporate debt
 Equity release 
and other

Date: 31 December 2019

£40.9bn

Largest pension plan 
transaction

Available? Minimum 
transaction size?

Residual  
risk cover

 Considered on a 
case-by-case basis

Termination /
collateral structures

 n/a

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Business volumes

N/A

2015 2016

£1.2bn

£800m

2019 

N/A

2017 2018 

£2.2bn

201720162015 20192018

N
/A

£1.2
bn

N
on

e

£470m £1.1
bn

£3.8bn

2015 2016

£2.5bn

£7.1bn

2019 

£3.7bn

2017 2018 

£7.2bn

201720162015 20192018

£2.4
bn

£890m
£725m £1.5

bn

£3.4
bn
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Rothesay Life

Scottish Widows

All you need to know about the insurers
continued

• Established specialist mono-line insurer focused 
entirely on bulk annuities.

• 2019 was dominated by several mega-deals 
including telent (£4.7bn), Allied Domecq (£3.8bn), 
Asda (£3.8bn) and National Grid (£2.8bn).

• As well as bulk annuities, Rothesay Life has 
grown through acquisitions (Paternoster in 2011 
and MetLife Assurance Limited in 2014) and 
annuity back-book transfers (£1bn from Zurich in 
2015, £6bn from Aegon in 2016 and £12bn from 
Prudential in 2018). 

• Shareholders are a Blackstone private equity 
fund, GIC (Singapore sovereign wealth fund) and 
Massachusetts Mutual Life Insurance Company.

• Scottish Widows is wholly owned by Lloyds 
Banking Group. Entered the bulk annuity market in 
late 2015, drawing on both internal resource  
and hiring experienced specialists.

• Scottish Widows has mainly written pensioner 
buy-ins to date but has the capability to operate 
across the whole market and has transacted  
some full buy-outs. 

• Their largest transactions to date include a £805m 
pensioner buy-in with Electricity North West in 2019 
and a £880m pensioner buy-in with the Littlewoods 
Pensions Scheme in 2018.

People250+

Team size

Non-pensioners

Target market

Pensioners

Minimum 
transaction size

Maximum 
transaction size

£100m NoneAnnuity asset portfolio

25%

5%

9% 33%

 UK sovereign, 
Supranational bonds, 
Quasi-sovereign

 Corporate bonds
 Secured Lending and 
residential mortgages

 Equity release
  Infrastructure
  Cash and other

Date: 31 December 2019

£53.7bn

14%

Largest pension plan 
transaction

Available? Minimum 
transaction size?

Residual  
risk cover

 £200m

Termination /
collateral structures

 n/a

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Business volumes

Peoplec75

Team size

Non-pensioners

Target market

Pensioners
Minimum 

transaction size
Maximum 

transaction size

£50m None

Largest pension plan 
transaction

Business volumes

Available? Minimum 
transaction size?

Residual  
risk cover

 Considered on a 
case-by-case basis

Termination /
collateral structures

Considered on a 
case-by-case basis

No minimum size

Price locks during 
exclusivity

 No minimum size

Transaction features offered

Annuity asset portfolio

40%

30% 30%  Corporate bonds 
  Alternative credit 
investments

  Gilts, cash and other

Date: 31 December 2019

£22bn

14%

£3.5bn

2015 2016

£6bn

£13.2bn

2019 

£1bn

2017 2018 

£16.3bn

b
ac

k-
b

o
o

ks

201720162015 2018

£1.6
bn

£450m

£6m

£4.7
bn

2019

£280m

£0.4bn

2015 2016

£1.5bn

£1.8bn

2019 

£0.6bn

2017 2018 

£2.0bn

201720162015 2018 2019

£400m

£260m

£805m

£880m

£630m

b
ac

k-
b

o
o

ks

b
ac

k-
b

o
o

ks
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Appendices
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Appendix 1 & 2
Buy-in and buy-out volumes by insurer

1 Only business with a UK pension plan is included. The table therefore excludes 
the £12bn transfer of annuities from Prudential to Rothesay Life in March 2018.

Rounding may mean that some numbers do not sum.

Insurer Date of entry H1 
2018

H2 
2018

Total 
2018

Market share 
2018

H1 
2019

H2 
2019

Total 
2019

Market share 
2019

Aviva May 2006 1.5 1.1 2.6 11% 1.3 2.7 4.0 9%

Canada Life February 2015 0.0 1.3 1.3 6% 0.4 - 0.4 1%

JUST late 2012 0.7 0.6 1.3 5% 0.5 0.7 1.2 3%

Legal & General 1986 0.5 7.8 8.4 35% 6.3 4.0 10.3 24%

Pension Insurance Corporation October 2006 3.3 3.9 7.1 29% 6.0 1.2 7.2 16%

Phoenix Life December 2016 0.5 0.3 0.8 3% 1.6 0.7 2.2 5%

Rothesay Life July 2007 0.2 0.8 0.9 4% 0.7 15.6 16.3 37%

Scottish Widows October 2015 1.1 0.7 1.8 7% 0.8 1.3 2.0 5%

Total1 7.7 16.5 24.2 100% 17.6 26.2 43.8 100%

2007

2010

2013

2008

2011

2014

2009

2012

2015

2016

2017

Longevity swaps (£bn)

Defining transactions

Source: Insurance company data. 

Insurer activity

Buy-in/buy-out volumes (£bn)

EMI
£1.5bn full buy-out

ICI Pension Fund 
£3.9bn across 
three buy-ins

Philips Pension Fund 
£2.4bn full buy-out

Cable & Wireless
£1bn pensioner buy-in

Thorn
£1.1bn full 
buy-out

Uniq
£830m PPF+ 
buy-out

BT
£16bn longevity 
swap

Rolls-Royce
£1.1bn full 
buy-out

Babcock International
£1.1bn of longevity swaps 
First longevity swap

Hunting PLC
£110m pensioner buy-in  
First pensioner buy-in

GSK
£900m pensioner buy-in

Turner & Newall
£1.1bn PPF+ buy-out

ICI Pension Fund
£2.7bn across five 
buy-ins

Pearson Pension Plan  
£1.2bn across two buy-ins

MNOPF
£680m full buy-out

The British Airways sponsored Airways 
Pension Scheme (APS)
£4.4bn pensioner buy-in 

£15bn£5bn

2018

Other

Canada Life

Aviva

Rothesay Life

Scottish Widows

PrudentialPaternoster

Phoenix Life

Pension Insurance 
Corporation

JUST

Legal & General

*This excludes the Lafarge UK Pension Plan longevity swap in August 2018

Total size of transactions (£m)

2019

£45bn£25bn £35bn

2.24.4

2.9

3.83.7

2.610.2

6.412.3

4.34.0

7.05.2

7.9

8.87.5

21.913.2

9.412.3

2.3*24.2

43.8 Telent GEC 1972 Plan 
£4.7bn full buy-in 7.8
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Appendix 3
Longevity Swaps written by UK pension plans

Sponsoring company/
pension plan

Date Liabilities 
covered £m

Structure Intermediary Reinsurer (where disclosed)

Lloyds Banking Group January 2020 10,000 Sponsor subsidiary Scottish Widows Pacific Life Re

Undisclosed December 2019 800 Enhanced Pass 
Through

Zurich Assurance Hannover Re

HSBC August 2019 7,000 Captive insurer Captive Prudential Insurance Company  
of America

Lafarge August 2018 Unknown Unknown Munich Re

Undisclosed August 2018 300 Fully intermediated Legal & General  Scor

National Grid May 2018 2,000 Fully intermediated Zurich Assurance Canada Life Re

MMC UK September 2017 3,400 Captive insurer Captive Prudential / Canada Life Re

British Airways September 2017 1,600 Captive insurer Captive Partner Re / Canada Life Re

Skanska July 2017 300 Fully intermediated Zurich Assurance Scor

SSE June 2017 800 Pass through Legal & General 

Undisclosed January 2017 300 Fully intermediated Zurich Assurance Scor

Undisclosed December 2016 900 Fully intermediated Legal & General 

Undisclosed October 2016 50 Fully intermediated Zurich Assurance Pacific Life Re

Pirelli August 2016 600 Fully intermediated Zurich Assurance Pacific Life Re

Scottish Power July 2016 1,000 Fully intermediated Abbey Life (Deutsche Bank)

Undisclosed 2015 800 Unknown

Undisclosed December 2015 90 Fully intermediated Zurich Assurance Pacific Life Re

RAC November 2015 600 Sponsor subsidiary Aviva Life & Pensions Scor

Heineken September 2015 2,400 Fully intermediated Friends Life Swiss Re

AXA July 2015 2,800 Sponsor subsidiary Axa RGA

Scottish Power February 2015 2,000 Fully intermediated Abbey Life (Deutsche Bank)

MNOPF January 2015 1,500 Captive insurer MNOPF IC Limited Pacific Life Re

Phoenix Group August 2014 900 Sponsor subsidiary Phoenix Life RGA

BT July 2014 16,000 Captive insurer Trustee-owned captive Prudential Insurance Company of America

Aviva March 2014 5,000 Sponsor subsidiary Aviva Life & Pensions Swiss Re / Munich Re / Scor

Carillion December 2013 1,000 Fully intermediated Deutsche Bank Syndicate of reinsurers

BAE Systems December 2013 1,700 Fully intermediated Legal & General  Hannover Re / RGA

AstraZeneca December 2013 2,500 Fully intermediated Deutsche Bank Syndicate of reinsurers

Bentley Motors May 2013 400 Fully intermediated Abbey Life (Deutsche Bank)

BAE Systems February 2013 3,200 Fully intermediated Legal & General  Hannover Re

Liverpool Victoria 
Friendly Society

December 2012 800 Fully intermediated ReAssure (Swiss Re) Swiss Re

AkzoNobel May 2012 1,400 Fully intermediated ReAssure (Swiss Re) Swiss Re

Pilkington December 2011 1,000 Fully intermediated Legal and General Hannover Re

British Airways December 2011 1,300 Fully intermediated Rothesay Life Pacific Life Re / undisclosed

Rolls-Royce November 2011 3,000 Fully intermediated Deutsche Bank Syndicate of reinsurers (including Scor) 

ITV August 2011 1,700 Fully intermediated Credit Suisse Pacific Life Re / undisclosed

Pall January 2011 70 Fully intermediated J P Morgan

British Airways July 2010 1,300 Fully intermediated Rothesay Life Pacific Life Re / undisclosed

BMW February 2010 3,000 Fully intermediated Abbey Life (Deutsche Bank) Hannover Re / Pacific Life Re / Partner Re

Babcock International December 2009 300 Fully intermediated Credit Suisse Pacific Life Re / RGA / undisclosed

Local government December 2009 750 Fully intermediated ReAssure (Swiss Re) Swiss Re

Babcock International September 2009 350 Fully intermediated Credit Suisse Pacific Life Re / RGA / undisclosed

RSA Insurance Group July 2009 1,900 Fully intermediated Rothesay Life Pacific Life Re / undisclosed

Babcock International June 2009 500 Fully intermediated Credit Suisse Pacific Life Re / RGA / undisclosed

Source: Insurance company data.



40 LCP pensions de-risking report - 2020

Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

telent 4,700 Rothesay Life September 2019 Full buy-in

Rolls-Royce 4,600 Legal & General June 2019 Pensioner buy-out

British Airways 4,400 Legal & General September 2018 Pensioner buy-in

Allied Domecq 3,800 Rothesay Life September 2019 Deferred and pensioner 
buy-in

Asda 3,800 Rothesay Life October 2019 Full buy-in

British American Tobacco 3,400 Pension Insurance Corporation June 2019 Deferred and pensioner 
buy-in



ICI 3,000 Legal & General March 2014 Pensioner buy-in 

National Grid 2,800 Rothesay Life October 2019 Pensioner buy-in

TRW 2,500 Legal & General November 2014 Pensioner buy-out

Philips 2,400 Pension Insurance Corporation November 2015 Full buy-out Trustee-side

Nortel 2,400 Legal & General October 2018 PPF+ buy-out

Aviva 1,670 Aviva October 2019 Deferred and pensioner 
buy-in

National Grid 1,605 Legal & General November 2019 Pensioner buy-in

MNOPF 1,600 Pension Insurance Corporation February 2020 Pensioner buy-in

Total 1,600 Pension Insurance Corporation June 2014 Pensioner buy-in 

Civil Aviation Authority 1,600 Rothesay Life July 2015 Pensioner buy-in

Rentokil Initial 1,515 Pension Insurance Corporation December 2018 Full buy-out

EMI 1,500 Pension Insurance Corporation July 2013 Full buy-out

Siemens 1,265 Pension Insurance Corporation June 2018 Pensioner buy-in

Phoenix Life 1,180 Phoenix Life December 2016 Pensioner buy-in

AIB Group UK 1,125 Legal & General December 2019 Pensioner buy-in and 
Assured Payment Policy

Phoenix Life 1,100 Phoenix Life March 2019 Deferred and pensioner 
buy-in

Turner and Newall 1,100 Legal & General October 2011 PPF+ buy-out

Thorn 1,100 Pension Insurance Corporation December 2008 Full buy-out

Rolls-Royce 1,070 Legal & General November 2016 Full buy-out

Cable & Wireless 1,050 Prudential September 2008 Pensioner buy-in Company-side

The Co-operative Group 1,000 Aviva January 2020 Pensioner buy-in

The Co-operative Group 1,000 Pension Insurance Corporation January 2020 Pensioner buy-in

M&S 940 Pension Insurance Corporation April 2019 Pensioner buy-in 

Commerzbank 930 Pension Insurance Corporation January 2019 Full buy-in 

Tate & Lyle 930 Legal & General July 2019 Full buy-in 

M&S 925 Aviva March 2018 Pensioner buy-in 

GlaxoSmithKline 900 Prudential November 2010 Pensioner buy-in 

Aon 890 Pension Insurance Corporation March 2016 Pensioner buy-in

Littlewoods 880 Scottish Widows May 2018 Pensioner buy-in 

PA Consulting 855 Pension Insurance Corporation June 2018 Full buy-out Trustee-side

Uniq 830 Rothesay Life December 2011 PPF+ buy-out 

Electricity North West 805 Scottish Widows December 2019 Pensioner buy-in

P&O 800 Paternoster (now Rothesay Life) December 2007 Pensioner buy-in

BHS 770 Pension Insurance Corporation July 2018 Full buy-out

SSE 750 Pension Insurance Corporation October 2019 Pensioner buy-in

ICI 750 Legal & General July 2016 Pensioner buy-in 

Dockworkers 725 Pension Insurance Corporation October 2017 Full buy-in 

Rank 700 Rothesay Life February 2008 Full risk transfer

QinetiQ 690 Scottish Widows March 2019 Pensioner buy-in 

Undisclosed 690 Pension Insurance Corporation June 2017 Pensioner buy-in
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Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

MNOPF 680 Rothesay Life December 2012 Full buy-in

Northern Bank 680 Prudential April 2015 Pensioner buy-in 

Undisclosed 675 Aviva May 2019 Full buy-out 

Lehman Brothers 675 Rothesay Life April 2015 Full buy-out

NCR 670 Pension Insurance Corporation November 2013 Full buy-out

3i 650 Legal & General May 2020 Full buy-in 

ICI 630 Scottish Widows June 2016 Pensioner buy-in 

Thomson Reuters 620 Canada Life August 2018 Pensioner buy-in Company-side

ICI 600 Prudential March 2014 Pensioner buy-in 

ICI 590 Scottish Widows September 2016 Pensioner buy-in 

Wolseley Group 590 Pension Insurance Corporation June 2017 Pensioner buy-in

Pearson 590 Legal & General September 2017 Pensioner buy-in 

Pearson 590 Aviva October 2017 Pensioner buy-in 

Undisclosed 590 Pension Insurance Corporation November 2018 Full buy-out

Plumbers Pension Scheme 570 Legal & General June 2017 Pensioner buy-in 

Undisclosed 550 Legal & General H2 2018 Pensioner buy-in

Pearson 540 Legal & General February 2019 Pensioner buy-in 

Undisclosed 535 Pension Insurance Corporation April 2015 Full buy-out 

Cadbury UK 520 Rothesay Life August 2019 Pensioner buy-in

MNOPF 500 Lucida September 2009 Pensioner buy-in

Cadbury 500 Pension Insurance Corporation December 2009 Pensioner buy-in

ICI 500 Legal & General March 2015 Pensioner buy-in 

ICI 500 Prudential June 2015 Pensioner buy-in 

ICI 500 Legal & General June 2015 Pensioner buy-in 

MNOPF 490 Legal & General November 2017 Pensioner buy-in

Philips 480 Rothesay Life August 2013 Pensioner buy-in 

M&S 470 Phoenix Life March 2018 Pensioner buy-in 

M&S 460 Phoenix Life April 2019 Pensioner buy-in 

Undisclosed 460 Legal & General November 2016 Full buy-out 

Delta 450 Pension Insurance Corporation June 2008 Pensioner buy-out

Undisclosed 450 Rothesay Life July 2017 Full buy-out 

Undisclosed 440 Rothesay Life June 2019 Full buy-in 

InterContinental Hotels 440 Rothesay Life August 2013 Full buy-out

The Co-operative Group 425 Pension Insurance Corporation January 2019 Pensioner buy-in

The Co-operative Group 400 Pension Insurance Corporation March 2020 Pensioner buy-in

Powell Duffryn 400 Paternoster (now Rothesay Life) March 2008 Full buy-out

Wiggins Teape 400 Scottish Widows November 2015 Pensioner buy-in

Undisclosed 400 Aviva September 2018 Pensioner buy-in

Undisclosed 390 Scottish Widows September 2018 Pensioner buy-in

ICI 380 Legal & General September 2016 Pensioner buy-in 

Undisclosed 380 Aviva December 2017 Pensioner buy-in

CDC 370 Rothesay Life November 2009 Full buy-in

Undisclosed 370 Rothesay Life December 2014 Full buy-out

Friends Provident 360 Aviva April 2008 Pensioner buy-in

The Co-operative Group 350 Aviva May 2020 Pensioner buy-in

AA 350 Canada Life August 2018 Pensioner buy-in

Tate & Lyle 350 Legal & General December 2012 Pensioner buy-in 

Undisclosed 340 Legal & General July 2013 Deferred buy-in
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Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

ICI 330 Legal & General March 2016 Pensioner buy-in 

Undisclosed 325 Scottish Widows September 2019 Pensioner buy-in Company-side

BAA (Heathrow Airport) 325 Legal & General May 2018 Pensioner buy-in

Alliance Boots 320 Pension Insurance Corporation June 2010 Full buy-out

Cookson 320 Pension Insurance Corporation July 2012 Pensioner buy-in

Philips 310 Prudential September 2014 Pensioner buy-in 

Aggregate Industries 305 Pension Insurance Corporation February 2010 Pensioner buy-in 

Philips 300 Prudential June 2014 Pensioner buy-in 

Interserve 300 Aviva July 2014 Pensioner buy-in 

ICI 300 Prudential November 2014 Pensioner buy-in 

Undisclosed 300 Aviva June 2015 Pensioner buy-in

TKM 300 Aviva November 2015 Full buy-out 

Undisclosed 290 Phoenix Life November 2019 Pensioner buy-in

Undisclosed 290 JUST April 2018 Pensioner buy-in

Undisclosed 285 Legal & General September 2018 Full buy-out

Undisclosed 280 Rothesay Life September 2018 Full buy-out

Home Retail Group 280 Prudential June 2011 Pensioner buy-in 

Cobham 280 Rothesay Life July 2013 Pensioner buy-in

Western United 280 Rothesay Life June 2014 Full buy-out 

Undisclosed 275 Pension Insurance Corporation April 2018 Pensioner buy-in

Hays 270 Canada Life August 2018 Pensioner buy-in 

West Midlands Integrated 
Transport Authority

270 Prudential April 2012 Pensioner buy-in

BBA Aviation 270 Legal & General April 2008 Pensioner buy-in

Tullet Prebon 270 Rothesay Life May 2017 Full buy-out

Undisclosed 270 Legal & General June 2017 Pensioner buy-in

Undisclosed 260 Aviva July 2019 Deferred and pensioner 
buy-in

ICI 260 Scottish Widows March 2017 Pensioner buy-in 

Undisclosed 260 Legal & General November 2017 Full buy-out 

Undisclosed 260 Rothesay Life December 2018 Full buy-out 

Xylem UK 255 Rothesay Life January 2020 Full buy-in

ESAB 255 Rothesay Life December 2019 Full buy-in

Undisclosed 255 Legal & General January 2013 Full buy-in

AA UK 250 JUST September 2019 Pensioner buy-in

TI Group / Smiths Group 250 Legal & General March 2008 Pensioner buy-in

TI Group / Smiths Group 250 Paternoster (now Rothesay Life) September 2008 Pensioner buy-in

Undisclosed 250 Aviva December 2011 Pensioner buy-in 

Undisclosed 250 Legal & General August 2012 Pensioner buy-in

Smiths Group 250 Pension Insurance Corporation October 2016 Pensioner buy-in

Undisclosed 250 Legal & General October 2017 Full buy-out

Cancer Research 250 Canada Life March 2017 Pensioner buy-in 

Undisclosed 250 Pension Insurance Corporation November 2018 Pensioner buy-in 

SSE 245 Pension Insurance Corporation November 2016 Pensioner buy-in

Undisclosed 245 JUST September 2017 Pensioner buy-in 

Undisclosed 240 Legal & General March 2019 Full buy-out 

Undisclosed 240 Aviva August 2019 Full buy-in 

Undisclosed 240 Phoenix Life August 2019 Pensioner buy-in

Weir Group 240 Legal & General December 2007 Pensioner buy-in
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Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

Law Society 235 MetLife (now Rothesay Life) June 2011 Full buy-out 

Colfax Corporation 230 Legal & General March 2019 Full buy-out

Commerzbank 230 Pension Insurance Corporation March 2019 Full buy-in 

General Motors 230 Rothesay Life October 2012 Full buy-out 

Kingfisher 230 Legal & General December 2015 Pensioner buy-in

Pilkington 230 Pension Insurance Corporation August 2016 Pensioner buy-in

Pensions Trust 225 Paternoster (now Rothesay Life) July 2008 Pensioner buy-in

Leyland DAF 225 Pension Insurance Corporation January 2009 Full buy-out

Undisclosed FTSE 250 220 Legal & General June 2010 Unknown

Undisclosed 220 Legal & General March 2009 Pensioner buy-in 

Undisclosed 220 Pension Insurance Corporation November 2013 Full buy-out

ICI Specialty Chemicals 220 Prudential August 2015 Pensioner buy-in 

Aon 210 Pension Insurance Corporation October 2014 Pensioner buy-in

Siemens (VA Tech) 210 Pension Insurance Corporation December 2015 Full buy-out

Investec Bank 210 Aviva November 2016 Full buy-out 

Kingfisher 210 Pension Insurance Corporation April 2018 Pensioner buy-in

Undisclosed 210 Pension Insurance Corporation November 2017 Pensioner buy-in 

Smiths Group 210 Canada Life September 2017 Pensioner buy-in

Taylor Wimpey 205 Partnership December 2014 Pensioner buy-in

Undisclosed 200 Aviva May 2019 Full buy-out

Undisclosed 200 Aviva June 2018 Full buy-out 

Undisclosed 200 Pension Insurance Corporation April 2018 Pensioner buy-in 

600 Group 200 Pension Insurance Corporation July 2018 Full buy-out

Undisclosed 200 Scottish Widows April 2016 Pensioner buy-in 

Denso 200 Pension Insurance Corporation March 2012 Full buy-out

SR Technics 200 Pension Insurance Corporation April 2012 PPF+ buy-out

Undisclosed 200 Pension Insurance Corporation November 2014 Pensioner buy-in 

3i 200 Pension Insurance Corporation March 2017 Pensioner buy-in 

Undisclosed 200 Pension Insurance Corporation July 2017 Pensioner buy-in

Undisclosed 195 Pension Insurance Corporation June 2018 Pensioner buy-in

Undisclosed 190 JUST June 2019 Pensioner buy-in

Smith & Nephew 190 Rothesay Life January 2013 Pensioner buy-in 

Undisclosed 190 Pension Insurance Corporation August 2015 Full buy-out

GKN 190 Pension Insurance Corporation November 2016 Pensioner buy-in

Makro UK 185 Rothesay Life August 2014 Full buy-out 

Undisclosed 185 Aviva December 2010 Pensioner buy-in

Undisclosed 180 Aviva December 2018 Full buy-out

William Hill 180 JUST May 2018 Pensioner buy-in

M-Real Corporation 180 Legal & General March 2008 Full buy-out 

Undisclosed 180 Pension Insurance Corporation October 2015 Full buy-out

DRG Pension Fund 180 Legal & General January 2007 Full buy-out

Sea Containers 180 Aviva August 2017 PPF+ buy-out

Undisclosed 180 Aviva December 2017 Pensioner buy-in

Undisclosed 180 Pension Insurance Corporation December 2017 Pensioner buy-in

Smiths Group 175 Canada Life June 2019 Pensioner buy-in

First Quench 175 Pension Insurance Corporation April 2013 PPF+ buy-out 

Undisclosed 175 Legal & General H2 2018 Full buy-out



44 LCP pensions de-risking report - 2020

Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

TI Group / Smiths Group 170 Pension Insurance Corporation September 2013 Pensioner buy-in

Undisclosed 170 Pension Insurance Corporation April 2011 Full buy-out 

Undisclosed 170 Pension Insurance Corporation July 2014 Full buy-out 

Electricity Association Services 170 Legal & General November 2007 Full buy-out 

Emap 170 Paternoster (now Rothesay Life) October 2007 Full buy-out 

Toshiba 170 Rothesay Life March 2018 Full buy-out

Leonardo Electronics 160 JUST March 2020 Pensioner buy-in

Undisclosed 160 Rothesay Life June 2019 Full buy-in

WPP 160 Pension Insurance Corporation December 2019 Full buy-out

Gartmore 160 Pension Insurance Corporation April 2012 Full buy-in 

Morgan Crucible 160 Lucida March 2008 Pensioner buy-in 

London Stock Exchange 160 Pension Insurance Corporation May 2011 Pensioner buy-in

Undisclosed 160 Legal & General June 2016 Unknown

Undisclosed 160 Aviva June 2018 Deferred buy-out

Pfizer 160 JUST March 2018 Pensioner buy-in

GHG 150 Aviva March 2020 Full buy-in 

Undisclosed 150 Aviva July 2019 Deferred and pensioner 
buy-in

Ofcom 150 Legal & General July 2008 Pensioner buy-in 

Dairy Crest 150 Legal & General December 2008 Pensioner buy-in

Dairy Crest 150 Legal & General June 2009 Pensioner buy-in

Aon 150 MetLife (now Rothesay Life) June 2009 Pensioner buy-in

Meat & Livestock 
Commission

150 Aviva June 2011 Pensioner buy-in

TI Group / Smiths Group 150 Rothesay Life September 2011 Pensioner buy-in

Eni Lasmo 150 Paternoster (now Rothesay Life) November 2007 Full buy-out

Undisclosed 150 Pension Insurance Corporation September 2016 Pensioner buy-in

Undisclosed 145 Legal & General January 2009 Pensioner buy-in

Aegon 145 Phoenix Life October 2019 Pensioner buy-in

Undisclosed 140 Prudential August 2012 Pensioner buy-in

ICI Specialty Chemicals 140 Pension Insurance Corporation November 2016 Pensioner buy-in 

TI Group 140 Pension Insurance Corporation January 2017 Pensioner buy-in

Undisclosed 135 JUST December 2019 Pensioner buy-in 

Denso 135 Pension Insurance Corporation September 2009 Full buy-out 

Aggregate Industries 135 JUST July 2016 Pensioner buy-in 

Undisclosed 135 Scottish Widows December 2018 Full buy-out

Undisclosed 130 Scottish Widows October 2019 Pensioner buy-in

West Ferry Printers 130 Aviva September 2008 Pensioner buy-in 

Vivendi 130 MetLife (now Rothesay Life) November 2008 Full buy-out

Undisclosed 130 Aviva December 2017 Full buy-out

Undisclosed 130 Legal & General June 2017 Full buy-out

Unilever 130 Legal & General September 2014 Pensioner buy-in 

Undisclosed 130 JUST August 2016 Pensioner buy-in 

ICI 130 Legal & General October 2019 Pensioner buy-in 

Next 125 Aviva August 2010 Pensioner buy-in

Undisclosed 125 JUST March 2017 Pensioner buy-in

Undisclosed 120 Pension Insurance Corporation July 2019 Full buy-in 

Undisclosed 120 JUST December 2019 Partial buy-in

GKN 120 Rothesay Life January 2014 Pensioner buy-in
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Appendix 4
Buy-ins and buy-outs over £100m announced since 2007

Name Size (£m) Insurer Date Type LCP lead adviser

Undisclosed 120 JUST October 2016 Pensioner buy-in 

Undisclosed 120 Rothesay Life December 2014 Full buy-out

Undisclosed 120 Pension Insurance Corporation November 2012 Pensioner buy-in

JLT 120 Prudential September 2013 Pensioner buy-in

Undisclosed 120 Rothesay Life December 2014 Pensioner buy-in

Undisclosed 120 Just Retirement October 2015 Pensioner buy-in

Undisclosed 120 Scottish Widows October 2017 Pensioner buy-in 

ICI 120 Legal & General October 2018 Pensioner buy-in 

Western United 115 Rothesay Life November 2012 Pensioner buy-in 

Undisclosed 115 Legal & General June 2017 Pensioner buy-in

Undisclosed 110 Aviva June 2019 Full buy-out

Hunting 110 Paternoster (now Rothesay Life) January 2007 Pensioner buy-in 

Undisclosed 110 Aviva December 2011 Pensioner buy-in

Western United 110 Rothesay Life March 2014 Pensioner buy-in 

Undisclosed 110 Legal & General December 2015 Full buy-out

Undisclosed 110 Aviva December 2018 Full buy-out 

Laird 110 Rothesay Life December 2018 Full buy-out

Land Securities 110 JUST December 2016 Pensioner buy-in

Undisclosed 105 JUST July 2018 Pensioner buy-in

Undisclosed 105 Rothesay Life October 2018 Full buy-out

Aon 105 Pension Insurance Corporation March 2012 Pensioner buy-in

Alcatel-Lucent 105 Pension Insurance Corporation November 2016 Pensioner buy-in

Undisclosed 105 Rothesay Life Q4 2017 Full buy-out

Undisclosed 100 Aviva August 2019 Pensioner buy-in

Siemens (VA Tech) 100 Pension Insurance Corporation April 2013 Pensioner buy-in

Undisclosed 100 MetLife (now Rothesay Life) January 2010 Pensioner buy-in

Undisclosed 100 Aviva March 2010 Pensioner buy-in

MNOPF 100 Lucida May 2010 Pensioner buy-in

Undisclosed 100 Pension Insurance Corporation December 2012 Pensioner buy-in 

The Church of England 100 Prudential February 2014 Pensioner buy-in 

Undisclosed 100 Legal & General November 2015 Full buy-out

SSE 100 Pension Insurance Corporation November 2016 Pensioner buy-in

Undisclosed 100 Legal & General December 2017 Full buy-out

Pharmacia 100 Scottish Widows March 2017 Pensioner buy-in

Undisclosed 100 Aviva April 2017 Full buy-out 

Undisclosed 100 Pension Insurance Corporation July 2017 Pensioner buy-in

Undisclosed 100 Aviva November 2017 Full buy-out

Hitachi UK 100 Scottish Widows January 2018 Pensioner buy-in

Undisclosed 100 Pension Insurance Corporation September 2018 Full buy-out

Undisclosed Undisclosed Phoenix Life November 2018 Pensioner buy-in

Undisclosed Undisclosed Phoenix Life November 2018 Pensioner buy-in
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Appendix 5
Summary of participants in pension plan survey

In April 2020 we performed a survey of representatives from 
pension plans to gauge their views on the de-risking market.
The survey respondents consisted of the following individuals:

What is your role on your pension plan(s)?

What is the approximate size of your pension plan(s)?

£1bn-£5bn

<£200m

£200-£500m

£500m-£1bn

£5bn+

23%

28%

28%

8%

15%

Other

Trustee

Sponsoring employer

Pension plan management 
or executive team

55%

13%

30%

3%

Summary of participants  
from market survey
The following eight insurers provided views for this report 
in April and June 2020: Aviva, Canada Life, JUST, L&G, 
Phoenix Life, PIC, Rothesay Life, Scottish Widows



47LCP pensions de-risking report - 2020



Contact us
For further information please contact our team.

Clive Wellsteed - Partner

clive.wellsteed@lcp.uk.com

+44 (0)20 7432 6651

Charlie Finch - Partner

charlie.finch@lcp.uk.com

+44 (0)20 7432 0625
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We accept no liability to anyone to whom this document has been provided (with or without our consent). Lane Clark & Peacock LLP is a limited liability partnership registered in England and Wales 

with registered number OC301436. LCP is a registered trademark in the UK (Regd. TM No 2315442) and in the EU (Regd. TM No 002935583). All partners are members of Lane Clark & Peacock LLP. 

A list of members’ names is available for inspection at 95 Wigmore Street, London W1U 1DQ, the firm’s principal place of business and registered office. The firm is regulated by the Institute and 

Faculty of Actuaries in respect of a range of investment business activities. The firm is not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to 

offer a limited range of investment services to clients because we are licensed by the Institute and Faculty of Actuaries. We can provide these investment services if they are an incidental part of the 
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At LCP, our experts provide clear, concise advice focused on your needs. We use innovative 
technology to give you real time insight & control. Our experts work in pensions, investment, 
insurance, energy and financial wellbeing.
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