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The Pension Schemes Act 2021 (PSA21) has 
introduced new regulatory risks. 
We help our clients proactively respond to these 
new requirements, limiting the impact they have on 
corporate decision making. 

New developments from PSA21:

• Up front consideration of the scheme required 
by employers in ‘business as usual’ (BAU) 
decisions like refinancing and dividend 
payments.

• Significant corporate events to be assessed in 
context of new tests and powers for  
The Pensions Regulator (TPR).

• Potential for TPR requesting evidence and 
documentation on events impacting the 
scheme’s covenant.

Further developments coming in 2022:

• Enhanced notifiable events framework, 
including ‘Accompanying Statements’ to TPR 
and trustees in certain situations.

• News on the next scheme funding regime – 
likely making valuations more prescriptive 
without justification for alternative approaches.

LCP’s Covenant Services team

We work closely with LCP’s Actuarial and Investment teams - helping our 
clients lead conversations with trustees and achieve better outcomes. 

Ongoing support
• Engagement with trustees on scheme valuations: positioning covenant strength and affordability, 

negotiations support with your trustees and TPR

• Alternative funding solutions – including non-cash and contingent approaches

• Covenant monitoring and information sharing agreements

• Board / Key personnel training

• Governance support (particularly in light of PSA21) managing unexpected risks from BAU activity

Event driven advice
• M&A activity

• Refinancing

• Special dividends and share buy-backs

• Corporate reorganisations

• Potential notifiable events and 
Accompanying Statements

Specialist advice
• Innovative funding solutions

• Buy-out viability assessments

• Consolidator entry

• Asset backed funding

• Support in engagement with TPR

We can help you strategically manage your defined benefit pension scheme; helping you to understand the 
implications of your business decisions on the employer covenant and how best to engage with your scheme 
trustees.

2022 update for corporate sponsors 
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Case study

Using contingent funding solutions to 
support M&A

We advised the buyer of an underperforming 
company with a large DB scheme.

Increased post-deal debt and planned 
restructuring meant a mitigation package was 
required.

Our contingent funding solution helped 
limit up-front cash contributions, freeing up 
funding for investment in the business.

We advised our client on a security carve 
out for the scheme with an inter-creditor 
agreement giving it a share of security with 
lenders.

Contingent contributions triggering on 
future corporate actions were agreed and 
included within a framework agreement, so 
the scheme could share in upside when it was 
achieved but not be a disproportionate cost 
during turnaround. 

Case study

How we helped our client navigate new 
PSA21 regulatory risks

New Contribution Notice (CN) tests mean 
greater governance processes are needed 
around dividend payments to ensure a CN 
test isn’t triggered and lower the risk of 
financial penalties on the company.

We helped our client establish a governance 
framework around its dividend payments, 
including a testing process with materiality 
levels for when a dividend might be at risk of 
triggering a CN test.

This meant the impact of a proposed 
dividend could be efficiently assessed in 
advance of payment and the decision making 
process could be easily documented.

We provided support with implementing a 
proportionate information sharing agreement 
with the trustees. This was aligned to usual 
financial reporting processes - ensuring no 
unnecessary burden on management time. 

Helen Abbott FCA, Partner

Why LCP? 
• Team of covenant experts with wide 

ranging experience across varied 
situations including M&A 

• Integrated approach with other LCP 
specialists

• Extensive regulatory experience

Want to find out more?
If you would like further information, please contact your usual LCP adviser or one of the people below.

Francesca Bailey ACA
Partner
francesca.bailey@lcp.uk.com

020 7432 3084

Jonathan Wolff FCA
Partner & Head of 
Covenant Services
jonathan.wolff@lcp.uk.com

020 3824 7301

Helen Abbott FCA
Partner
helen.abbott@lcp.uk.com

020 3314 4997

John Parnis England ACA
Senior Consultant
john.parnisengland@lcp.uk.com

020 7432 0670

Useful resources

Leading 
the way to 
successful 
outcomes 

Bespoke 
approaches 
to bridging 
funding 
gaps

Watch our latest webinars
The evolution of covenant advice

New TPR powers: what do you need to do 
now?
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